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Emergency Active Travel Fund
The Government announced the
Timeframe
Emergency Active Travel Fund
EATF Tranche 1 schemes were required
(EATF) in May 2020 to fund the
to be delivered over an 8-week period
following receipt of the funding.
implementation of cycling and
walking facilities in response to
Amount awarded
the COVID-19 pandemic. The
The West Midlands was awarded
funding was delivered via 2
£3,850,997; £400,000 more than
tranches, with the first allocation
Department for Transport’s (DfT) indicative
and a reflection of the strength
being made available immediately. allocation
of the region’s funding application. This
Learn more about the EATF
for the West Midlands.

extra funding was distributed amongst
TfWM and Birmingham, Coventry, Solihull
and Wolverhampton authorities to
implement additional schemes.

Who delivered it?
In the West Midlands the EATF programme
is being delivered by West Midlands
Combined Authority (WMCA), through
Transport for West Midlands (TfWM),
and the region’s seven Local Authorities
(Birmingham, Coventry, Dudley, Sandwell,
Solihull, Walsall and Wolverhampton)
who are being supported by a number of
delivery partners.

What’s next - Tranche 2
Tranche 2 schemes are to be delivered
by the end of March 2022. The fund is
now called the Active Travel Fund (ATF).
The funding allocation for the ATF is
£13,097,650.
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The West Midlands
was awarded

£3,850,997
11.73% more than
requested

Work divided into
the following areas:
• Infrastructure

Delivered By

• Supporting
measures
• Communications
• Monitoring and
Evaluation

and supported by a number
of delivery partners
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Infrastructure
A total of 57 infrastructure schemes have
been delivered through the EATF Tranche
1 programme, 6 of these were delivered
using additional funding from the DfT.
Total number
of schemes

57

Total length
of all schemes

24.12

23

miles

14

3

Pop-Up Cycle
Lanes

Social Distancing
Measures
Other

6

9

Cycle Parking

Places for
People*

4

Modal Filter **
Total Value

£2,784,091.18

*

These are “low traffic neighbourhoods” - groups of residential streets, bordered by
main or “distributor” roads (the places where buses, lorries, non-local traffic should be),
where “through” motor vehicle traffic is discouraged or removed. 1

** A modal filter is a feature used to limit through-journeys along a street by certain
modes of transport.2
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Monitoring and Evaluation
£38,000 was allocated to the monitoring
and evaluation (M&E) of EATF Tranche 1
(equivalent to 1% of the programme budget).
The following activities were undertaken:
• Photographs
• Cycle and pedestrian counts and path
tracing
• Online surveys
• Focus groups
• Lessons learned

1

Photographs

We collated a library of photography of the
all the schemes in place to demonstrate the
funding has been used.

2

Counts

Physical counts of cyclists have been
undertaken in several ways.
By using:
• Permanent cycle counters data

Given the tight timescales to implement
schemes which made the collection of
baseline data difficult, DfT advised that
only output monitoring was required for
Tranche 1 schemes.

• Canal River Trust counts data
• Love to Ride data
• monitoring of bus times

Definition
M&E is made up of two distinct
elements that are used to assess
whether a scheme has met
objectives and key performance
indicators.
Monitoring is the process of
gathering data, making observations
of behaviour and gathering user
(and non-user) views / opinions.
Evaluation is the process of
assessing a scheme using
the gathered monitoring and
determining whether the scheme
has achieved the intended outcomes
and impacts.

“

It would be fantastic
for my boys to be
able to cycle to and from
school. Much better than
the car, more fun and
exercise too.3

”
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Online Survey

An online survey ran from 16 October until
2 November, to gather more information
around the impact of schemes. It gave
residents the opportunity to share
how their local scheme has affected
them. Leaflets were also distributed to
households in locations with Low Traffic
Neighbourhood pilots and Places for
People Schemes. Online users were
targeted through social media advertising
in key locations, and generated a greater
geographical spread of responses from
those living further afield or passing
through scheme locations.

Results
A total of 1,264 respondents completed
the survey. Respondents were generally
supportive of EATF proposals.
• 49% believed the main purpose of the
schemes was to make the area safer for
cycling
• 39% to make the area safer for walking
• 38% that they were to discourage car
use for shorter journeys5
Respondents were asked about changes
in walking and cycling habits. Whilst the
majority reported no change in their levels
of walking and cycling one in six reported an
increase in cycling levels, compared to 9%
reporting a decrease6.
The survey also asked respondents about
future travel behaviour. 52% reported that
they are planning to increase the amount
of walking journeys they do in the next 6
months, and 40% reported that they planned
to increase the amount of cycling journeys
over the same period7.
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Other

Output data was collected for all supporting
measures initiatives. The EATF1 Supporting
Measures surveys for businesses and
education sites were published in late
October/early November to capture the
impact TfWM’s supporting measures
services has had on encouraging cycling and
walking within businesses and organisations.

5

Sustrans School
Travel Surveys

Sustrans School Travel Survey: TfWM
commissioned Sustrans to conduct surveys
to understand school travel habits in July
2020. There was a total of 5,994 responses
from 376 schools across all 7 local authorities.

6

Focus Groups

9 focus groups were carried out in July and
August 2020 to inform the development of
EATF schemes aimed at:
• exploring barriers to increasing cycling
and walking in the West Midlands
• ways to mitigate these barriers
• the impact of COVID-19 on barriers and
on active travel behaviours.
A total of 55 citizens from Birmingham,
Solihull, Coventry, and the Black Country
took part.
TfWM tasked The University of Birmingham
to gain citizen views.

72%
of respondents supported
more cycle parking whilst
8% opposed4

7

Supporting Measures

The campaign ran from

July to
September
2020
In Tranche 1, there is a
range of revenue and
capital funded regional
supporting measures,
totalling

£558,600
of the total allocation.

7
12

local
authorities
and
partner
organisations
delivered this
programme.

Inclusive pop up cycling
sessions were delivered
across local parks within
Birmingham, Walsall,
Sandwell, Coventry and
Solihull. A successful

7-week

programme ran, with over
235 people taking part in
the events.

Be Aware & Share ran as
a 4-week campaign. The
social media engagement
rate for this campaign was
positive at

2.65%

Travel Planning:
5 Travel Planners
engaged with a total
of 53 businesses and
universities representing
in excess of

90,000
employees
and students

reached by the programme.
Of these businesses and
universities, 42 referrals
have been made to Cycling
UK and British Cycling for
further support.

A total of 261 organisations
have taken up the stands
offer
574 types of parking
requested:8
• 240 Sheffield
• 56 Heart-shaped
stands
• 74 wall-mounted rails
• 111 Plantlock
• 69 Toastrack
• 24 Camden stands
A total of 103
organisations registered
for the Cycle September
campaign, which
equated to 961 individual
participants (results to the
end of September).

141,204

miles cycled were logged.
A 4-week Social
Prescribing cycling and
walking trial led to

20 patients
being prescribed physical
activity through the
programme.

7,905
uses/downloads of a
walking app for Black
Country authorities
to encourage physical
activity across parks
through the existing
Love Exploring app.
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Road Safety Campaign
As part of Tranche 1 of the
Emergency Active Travel Fund
a road safety communications
campaign was launched
focusing on raising awareness
of the space needed to be
given by drivers when passing
a cyclist or pedestrian.
By working in partnership with the
road safety officers from each Local
Authority a regional campaign linked
to the overarching ‘Roll & Stroll’ was
created. A variation of the Roll and Stroll
branding was applied with a message
aligned to the close pass ethos for drivers
to ‘Be Aware and Share’.

There were over

2,217 views
of the campaign online
via the Roll and Stroll
web pages

Organic social media
had a reach of over

751,000

and paid social media
had a reach of nearly

52,000

The campaign from 24 August to
15 September.

Digital 6 sheets
were displayed in

150

locations

660

commercials were
played on the radio
with a reach of

481,918
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Commonplace
An online community engagement platform was set up for the West Midlands’ EATF
programme to provide details of projects and collect feedback from communities on
implemented and proposed cycling and walking infrastructure schemes.
To ensure we engaged with hard to reach communities, we shared the Commonplace
page with established contacts from underrepresented groups where accessibility issues
would have relevance and impact.

Unique Sites
Visitors

42,857
Unique
respondents

Subscribers for
future news and
updates

7,425
Comments
submitted

Average overall
% contributions
negative

38%

2,827

9,434
Average overall
% contribution
positive or neutral

62%
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Roll & Stroll
COVID-19 gave an unprecedented
opportunity to positively influence the
travel behaviours of citizens, enabling
them to undertake active travel for short
journeys and help:
• support a green recovery
• improve mental health and increase
physical activity
• keep air clean, reduce carbon emissions
• get workers and businesses, back up
and running
• support school travel, keeping children
and families safe
Swift action was required to ensure that
we were able to profit from the summer
season to maximise our chances of
embedding long term behaviour change.

The campaign
We worked with a Birmingham-based
advertising agency, who understood the
people of the region, to help achieve a goal
together; changing cycling and walking in
the West Midlands for good. We wanted
to create a long-lasting impact through a
visually effective and creative point of view.
We wanted to reflect the importance
of family/friends, local community and
physical activity, whilst representing the
diverse group of people in the region.
• We aimed to make this campaign
inspirational. We wanted to motivate
those who started cycling or walking
during lockdown, to continue to do
so for short trips. We also wanted to
encourage those who were considering
to start.
• To mark this evolution over the summer
season, the ‘Big Summer of Cycling &
Walking’ campaign title was worked
into the artwork.
• A webpage was set up to include all
the information under one hub.
• A wide range of assets and deliveries
were implemented including digital and
Out-of-Home advertising.
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Group 2
Those who do cycling / walking
to get to where they need to go /
for a purpose
• School

Target audience

• Businesses
• Shop / retail workers
• Key workers
• Essential travellers

Group 1

• Commuters

Those who do cycling /
walking for
• Leisure
• Fitness
• Getting out / fresh air
• Casual shopping

Accessibility
WMCA Design team
reviewed the colours used
across the West Midlands
Network (WMN) brand family.
This included their accessibility
to people with colour blindness/
other vision access requirements.
As a result, the active travel
green was revised to a
deeper shade. This new
brand colour for West
Midlands Cycle & Walk
was introduced as part
of this campaign.
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Highlights

Received a
total of

4,568

24k

link clicks to the Roll &
Stroll webpage from
organic and paid
social posts

webpage visits
in total

2.4m

Received mainly
positive sentiment
comments from social
media audience

saw the campaign
content

Positive response from
internal stakeholders

Radio ad reached more
people than expected
Bounce rate
of the webpage
was only 1.79%
which is excellent –
this meant only a very
low % entered the Roll
& Stroll webpage
without taking any
further action
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What did we learn?
EATF Tranche 1, although a brief programme, was actioned and mobilised within a very
short time period. We undertook a ‘lessons learnt’ exercise within two workstreams;
Supporting Measures and Infrastructure Delivery. Key findings are:

Supporting Measures

Infrastructure Delivery

• Several elements of Supporting
Measures received positive feedback.
In particular, the Commonplace
engagement platform and the Cycle
Parking for Organisations offers were
very well received.

• The short timelines for the programme did
not allow for formal consultation. However
we did engage with stakeholders during
development and delivery

• Aligning the delivery of Supporting
Measures activities with the
infrastructure aspect of the EATF will
maximise the benefits
• Several offers and opportunities
exist for cyclists, however there is a
consensus that fewer measures are in
place to support walkers
• Continue to work on delivery of
Supporting Measures to ensure a
continuous message is promoted

What happens next?

• The Commonplace platform allowed for
continuous public feedback and kept
the programme informed
• The EATF provided a great opportunity
to trial new design solutions at relatively
low cost in comparison to implementing
permanent infrastructure solutions
• There was limited supplier capacity
and lead in times, due to the increased
demand in the UK and internationally
• Given the rapidly changing situation, it
was necessary to be able to adapt quickly
• Partnership approach to working with
contractors worked well as they were able
to mobilise and adapt to change rapidly

Temporary changes

Leading to Permanent Solutions

Created to facilitate social distancing

• Wider development of Starley
Network

• Temporary removal of parking spaces
• Widening footpaths
• More space around bus stops
• Pop-up cycle lanes
• Supporting measures and
communications

• Places for People programme
• Segregated cycle lanes
• Cycle parking
• Improvements to pedestrian zones
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Acronyms
DfT

Department for Transport

TfWM

Transport for West Midlands

EATF

Emergency Active Travel Fund (Tranche 1)

ATF

Active Travel Fund (Tranche 2)

WMCA

West Midlands Combined Authority
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Stourbridge

Gornal

Coseley

Lye

Tipton

Halesowen

Bloxwich

Quinton

Longbridge

Frankley

Solihull
Town Centre

Sutton
Park

Royal
Sutton Coldfield

Dickens
Heath

Shirley

Hall Green

Small
Heath

Sheldon

BIRMINGHAM

Erdington

Kingstanding

Moseley

Cannon Hill
Park

Birmingham
City Centre

Perry
Barr

Touchwood

Edgbaston
Reservoir

Smethwick

Woodgate Valley
Country Park

Oldbury

West Bromwich

Sandwell Valley
Country Park

Great Barr

WALSALL

Walsall
Town Centre

Aldridge

Brownhills

Rushall

SANDWELL

Wednesbury

Darlaston

Rowley
Regis
Blackheath

Dudley
Town Centre

Brierley Hill

Kingswinford

DUDLEY

Sedgley

Bilston

W O LV E R H A M P T O N

Willenhall

Wolverhampton
City Centre

Dorridge

Knowle

SOLIHULL

Airport NEC

Town Centre

Meriden

Balsall
Common

Wyken

Rowley’s
Green

War Memorial
Park

Coventry
City Centre

COVENTRY

Canal towpath

Existing cycling infrastructure

Pop-up cycle lanes and/or footway improvements

Cycling and walking improvements

Low traffic area
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Appendix B

“

I used to drive
to the office and
I now intend to
cycle to work.9

”
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