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Introduction 

Welcome to the third issue of TfWM’s quarterly research and publication review, which is compiled and 

edited by the Policy, Strategy and Innovation directorate. 

Our directorate ensures that WMCA’s transport policies and strategies are informed by robust evidence and 

research. We work with industry partners across the private and public sector to promote and engage in the 

research and development that drives forward transport innovation. Through our efforts, we aim to shape 

the development and management of the transport system to achieve better outcomes for the West 

Midlands. 

This quarterly publication provides a selection of highlights of: 

 The development of insight tools that will help us to understand the integrated transport system 
better; 

 TfWM’s primary research and insights; and 

 Relevant research from others - close to home and around the world. 

Links for further reading, contacts and research opportunities are also provided. 
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The 2018 Transport User Reports for Train, Tram and Bus 

 

The 2018 User Reports for Train, Tram and Bus were deigned, analysed and reported on by the Human 

Intelligence Team following a series of user surveys. The studies were conducted between 2017 and 2018 

and are standalone surveys which are repeated on a consistent basis to allow trend analysis.  

Key Findings 

There is a gender split in public transport 
use 
 Women are consistently more likely 

to travel by all three public transport 
modes than men. Women are 58% of 
train users, 61% of bus users and 55% 
of tram users. 

 The gender split tends to be slightly 
more even for those traveling to work.  

  

Many public transport users walk to their 
station/ stop  
 Walking was the most popular way to 

access public transport across all three modes (57% of metro users walk, for bus it’s 97% and for 
rail its 41%). 

 Bus was the second most popular method of accessing the metro, whereas train users were more 
likely to drive or be a car passenger.  

 
Average bus journey times have increased 
 Increases in bus journey times were noted in the majority of districts with the exception of 

Solihull and Wolverhampton (based on surveys conducted in 2009, 2014 and 2018).  

 Just over a quarter of bus users felt they experienced significant delays to their bus journey at 
least half of the time.  

 In the last 3 months 26% of bus users felt they had experienced a problem as a result of delays - 9% 
had been late for a meeting at work, while 8% each had to work late to make up time or had 
been late for a medical appointment.  

 

Bus Company Competition 
 There was a decrease in the proportion of respondents who had a choice of bus operators 

on their usual journey (44%). Respondents in Dudley (73%) were most likely to have a choice of 
operator, followed at some distance by users in Walsall (57%). Bus users in Birmingham (52%) and 
Coventry (51%) were most likely to have only one operator. 

 Even where a choice of bus operator existed, bus journeys were being increasingly made by 
NXWM services (55%, of respondents’ most recent journey was made with NXWM compared 
with 51% in 2014 and 46% in 2009).  Only 2% never travelled by NX buses. 

 It is interesting to note that although users in Dudley were most likely to have a choice of 
operator, they were most likely to have made all of their last journeys by NXWM (77%). 

 
 
 

Image source: TfWM website 
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Rail disruption impacts on other modes 
 When asked on behaviour during rail disruption 42% of respondents would switch to bus travel, 

33% to car (as a passenger or a driver) while 11% would no longer travel. Those travelling for 
education were the group most likely to switch to bus (53%), most likely due to lack of alternatives.  

 38% of shoppers/leisure users would travel by bus, a further 30% would travel by car.  This was the 
group most likely to not travel at all (20%).   

 
The metro extension has changed Metro use 
 59% of Metro users noted no change in the way they travelled since the opening of the City centre 

extension.  However 40% were making a new journey or travelling more often. 

 19% of new users were using Metro to make a new journey they had not previously made, while 9% 
were new users who had switched from a different mode to travel by Metro (5% transferred 
from bus; 2% from car driving). 

 Commuters were most likely to be new users/travelling more (46%), however 28% of shoppers/leisure 
users also thought they were new users/ travelling more. 

 

Opinion on Parking at Local Station 
 When asked who should fund rail Park and Ride in the future, 28% thought more funding was 

needed from the WMCA, 20% thought the WMCA should introduce a charge, while 12% said 
allow private parking companies to provide parking and charge.  

 Support for more funding from the WMCA rose to 40% amongst current park and ride users. 

 Of current park and ride users 25% thought that their travel habits would be unaffected if a 
charge was introduced, 42% would park on street, while 20% would look for alternate 
parking.   
 

What does this mean for TfWM/ WMCA? 

It is important to consider who is using the different modes of public transport in the West Midlands, and in 

relation to this; who is not and why. By understanding public transport users we can begin to dig deeper 

into how future changes to public transport and travel behaviour could impact groups in various ways.  

The User Report also shows a snapshot of the user’s experience of public transport in the West Midlands 

with increasing bus times, uptake of new Metro stations, changes to bus competition and the impact of rail 

disruption. This helps us to focus our efforts on regional challenges such as congestion on the road 

network which is impacting bus times, and from a network resilience perspective it enables us to plan for 

disruption by understanding changing travel behaviour. 

Credit and References 

The 2018 User Reports were produced and analysed by the Human Intelligence Team. Please contact 

Sarah Bayliss, Human Intelligence Manager, for the full reports (sarah.bayliss@tfwm.org.uk).  

mailto:sarah.bayliss@tfwm.org.uk
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Transport for Greater Manchester Delivery Plan 2020 - 2025 
 

The new ‘Transport Strategy 2040 Draft Delivery Plan (2020-2025)’ has been produced alongside the 

Greater Manchester Combined Authority’s (GMCA) draft spatial framework land use planning document. 

The draft Delivery Plan sets out a vision to improve Greater Manchester’s transport system through a 

reduction in car use. It is proposed that cars make up no more than 50% of daily trips, with the remaining 

50% being made by public transport, walking and cycling. The aim is to achieve economic and population 

growth without increasing overall motor-vehicle traffic highway congestion.  

Integration is an important aspect of the Plan, with an ambition to enable people to move seamlessly 

between services on a single, easy-to-use transport network. Many of the schemes in the Delivery Plan 

help achieve this, including: 

 Cycle infrastructure 
improvements through 
a Mayors challenge 
fund; 

 Improving wayfinding 
for cycling and 
walking; 

 Additional bus 
services; 

 Smart wayfinding 
initiatives; and 

 Flexible bus services 
into rail stations and 
Metrolink stops. 

 
The draft Delivery Plan also 

seeks greater long-term 

certainty over transport 

funding, and sets out the 

resources/powers requested 

from Government: 

 Greater Manchester 
Transport Fund 2; 

 An affirmed commitment to the delivery of High Speed Rail 2 and Northern Powerhouse Rail 
increased funding to tackle air quality; and 

 Greater powers over highway management, rail operations/ investment and taxi/ private hire vehicle 
licensing. 

TfGM Transport Vision. Image source: TfGM 

https://assets.ctfassets.net/nv7y93idf4jq/5NBNSoWRZS8AkcGkAU4CEg/f2dfea7defcc0699b2a11c7219b5254d/17-0663_GM_2040_Exec_summary.pdf
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What does this mean for 
TfWM/ WMCA? 
 
Due to differing priorities, resources 
and urban landscapes it is not 
necessarily wise to apply initiatives 
from one Combined Authority to 
another. Yet it is useful to 
understand and reflect on the work 
of other Combined Authorities and 
PTEs. This can teach us about the 
ambitions of our neighbours, and 
what they see as appropriate 
solutions to our common challenges 
including congestion, integrating the 
transport network and active travel.   
 

Credit and References 

This summary analysis was 

produced by Jake Thrush, 

Associate Policy Advisor 

(jake.thrush@tfwm.org.uk). The 

Transport for Greater Manchester 

Delivery Plan can be accessed by 

following this link.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TfGM Network Principles. Image source: TfGM 

mailto:jake.thrush@tfwm.org.uk
https://assets.ctfassets.net/nv7y93idf4jq/5M1WIyfjj2giEsaUy00yaG/c9c1665385b04d9490e5908ad01e860d/190104_Draft_Delivery_Plan__2020-2025_.pdf
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Future of Freight Interim Report Summary 

 
It’s an interesting time for the freight industry. Brexit is delivering an element of uncertainty to the future of 

logistics, whilst at the same time technology is changing the way that freight is moved both nationally and 

internationally. Freight is also increasingly becoming a target for reducing pollution, with Heavy Goods 

Vehicles (HGVs) and Light Goods Vehicles (LGVs – vans) causing 31% of the UK’s greenhouse gas 

emissions from transport, despite only constituting 21% of the total vehicle mileage in the UK. 

It is in this landscape that the National Infrastructure Commission launched the Future of Freight Interim 

Report in December 2018. The Commission’s central finding is that without action, freight’s contribution 

towards congestion and carbon emissions will remain problematic. To tackle this, policy makers and the 

industry must focus on three key areas to drive positive change: 

1. Regulatory certainty to drive change  

A sustainable freight system will require change and innovation. Regulations can play a key role in driving 

that change meaning that they should be designed to actively encourage innovation at pace. In particular, 

providing early clarity and commitment on long term objectives and the regulatory changes needed to 

achieve them will be essential in giving 

the freight industry the confidence to 

take action. 

2. The forgotten element of spatial 

planning  

An absolute focus on delivering homes 

without consideration of how freight will 

service growth will be of detriment to 

both housing and freight. Without better 

recognition of the value of freight in 

planning, the freight system will 

encounter more pinch points, restricting 

its capacity to operate efficiently and 

deliver goods in the most sustainable 

way possible.  

3. Data for informed decision making  

Data is a fundamental requirement of 

good policy making, but the quality of freight data available to policy makers is mixed and, in places, almost 

non-existent. Policy makers need better data for freight if they are to produce outcomes that work for freight 

and society more generally. 

Next steps for the report 

The Commission will use this interim report to start a conversation with government, industry, local 

authorities and wider stakeholders about the scope of a more coordinated approach and how it could be 

delivered in practice. This engagement will be key in helping to inform the development of the 

Commission’s final recommendations to government in spring 2019. The recommendations will outline the 

An example of spatial planning and freight 

The Chapelle International ‘Logistics Hotel’ is a new road and rail 

served freight terminal and logistics depot in the centre of Paris. The 

‘hotel’ has four floors, with a cash and carry in the basement; the 

urban railway terminal, depot space and offices on the ground and 

first floors; and an urban farm and sports facilities on the roof. 

Image source: Future of Freight Interim Report 

https://www.nic.org.uk/wp-content/uploads/Future-of-Freight-Interim-Report-2.pdf
https://www.nic.org.uk/wp-content/uploads/Future-of-Freight-Interim-Report-2.pdf
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actions needed by government to enable technological acceleration and introduce policies that will help 

reduce congestion and emissions and deliver a sustainable freight system that is fit for the future 

What does this mean for 

TfWM/ WMCA? 

The report highlights the need for 

TfWM to think about the impacts of 

freight in the West Midlands. Freight is 

vital for the economy, it moves the 

goods to the shops and the supplies to 

industry. However, freight can also 

cause issues around congestion and 

pollution. 

General transport trends are a key 

consideration in any new planning 

development. However freight 

behaves differently to the average 

passenger vehicle – tending to be 

larger, with higher emissions and more 

complex journeys.  

With the development of major regional projects including HS2, station improvements and the delivery of 

the Housing Deal, it is important for TfWM and partners to consider how people and businesses will access 

deliveries in the future. Freight infrastructure such as consolidation centres, regulations to encourage 

greener vehicles and traffic access are all measures that could be considered to mitigate the impacts of 

freight on new developments.  

Data on freight, as outlined in the Interim Report, is also key to understanding and accommodating freight 

in the West Midlands. The public sector has historically collected data on freight by surveying business 

delivery behaviour. However, this often provides just a snapshot of freight movements due to the challenge 

of engaging a significant number of businesses with limited public sector resources.  

Thus, TfWM and partners must seek opportunities to work with the freight industry and businesses to gain 

a more accurate insight into freight trends. This can be an issue for businesses due to the commercially 

sensitive nature of freight data. Yet, achieving this goal would help TfWM and partners to support local 

businesses, whilst building relationships with the industry to develop new initiatives that meet our regional 

objectives.   

Credit and References 

The Future of Freight report is available here. This summary analysis was produced by Ellen Peacock, 

Transport Strategy Officer (ellen.peacock@tfwm.org.uk).  

 

 

 

 

 

 

 

Image source: Future of Freight Interim Report 

 

https://www.nic.org.uk/wp-content/uploads/Future-of-Freight-Interim-Report-2.pdf
mailto:ellen.peacock@tfwm.org.uk
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Road Traffic Collisions Insights Storyboard 

 

The West Midlands Regional Road Safety Strategy provides direction to address road safety challenges 

across the West Midlands metropolitan region, with a focus on the Key Route Network (KRN). Along with 

the existing TfWM Road Safety Dashboard, the Road Traffic Collisions (RTC) Insights Storyboard 

investigates the types of road users that are more likely to be involved in an incident in the West Midlands, 

and the common factors between the incidents. 

The tool also includes user access to aggregated driver postcode data that is not available on the TfWM 

Road Safety Dashboard. This insight allows users to see where the majority of drivers involved in incidents 

within the West Midlands are located, whilst remaining GDPR compliant. 

What did we do? 

Using the Feature Manipulation Engine (an 

Extract, Transform and Load tool provided 

by Miso Field Dynamics), we were able to 

retrieve, transform and present selective 

road traffic collisions data from the West 

Midlands Police CRASH database. This was 

done without the need to host the pre-

processed data locally. The reduced dataset 

was then connected to Tableau to help us 

understand the complex relationship 

between factors that contribute to an 

incident occurring.  

What did we learn? 

Using the Insights Storyboard the following findings have been gathered the following. 

 Male drivers who are aged between 36 and 45 who drive by car as part of their jobs are the 
most likely group to be involved in an incident. This may be attributed to increased mileage. 

 Female drivers are less likely to be involved in an incident compared to men but likelihood 
increases if they are aged between 26 and 35 driving to work by car. This may be attributed to 
increased family commitments. 

 The majority of incidents occur when the driver is not over the legal limit for drink driving. 
Fatal incidents were not disproportionately represented in drivers that were over the limit compared 
to under the limit. This may be attributed to drink-drivers representing a small percentage of overall 
road users.  

 Children have a lower incidence of involvement in road traffic collisions than adults however 
likelihood increases if they are male, aged between 11 and 15 and riding a bike to school. 
This may be attributed to children representing a smaller percentage of overall road users. 

 Drivers of cars are the most likely to be involved in an incident, passengers are the second 
most likely and pedestrians are the least likely. This may be attributed to high single car occupancy 
rates and increased road space designation for cars. 

 Most incidents occur where the vehicle is at or approaching a junction where there is an 
absence of a crossing facility. This may be attributed to this being the most common make-up of 
a road design. 

Image source: Google images 

 

http://tableau.wmca.org.uk/#/views/RoadSafetyDashboard-NewBirminghamWards/Homepage
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 T-junctions that are operated by ‘give-
way’ controls host the majority of 
incidents. This may be attributed to this 
being the most common make-up of a 
road design. 

 Most often a pedestrian is crossing at 
the driver’s nearside and the vehicle is 
going straight on. This may be attributed 
to this being the most common crossing 
context. 

 Most incidents occur on dry, sunny 
days with no high winds. This may be 
attributed to this being the most common 
weather occurrence. 

 Skidding incidents occur most on occasions whether there are road works. This may be 
attributed to road works changing the expected journey for the driver. 

 The majority of fatal incidents occur close to the driver’s home postcode. This may be 
attributed to increased driver mileage near to where they live.  

 

What does this mean for TfWM/ WMCA? 

The RTC Insights Storyboard enables TfWM, WMCA and the constituent authorities to work together to 

assess and introduce well targeted road safety strategies. This will help public authorities to improve road 

safety and to design safer roads to support the Regional Road Safety Strategy. 

The RTC Insights Storyboard also has the potential to connect to other datasets, such as pedestrian or 

passage counts data. This could help us to understand whether certain road users/roads are 

disproportionately affected by incidents rather than representative to the pedestrian or traffic flows. Whilst 

looking at variable statistics in isolation can be useful for setting KPI casualty reduction targets it is easy for 

these figures to be misinterpreted for other use cases. 

For example, the West Midlands Regional Road Safety reports that 365 pedestrians are killed or seriously 

injured each year, and a total of 206 adult drivers are killed or seriously injured each year. This could be 

interpreted as walking being more dangerous than driving a car. However, according to modal share data, 

walking remains the top travel choice meaning that more pedestrians may be killed or seriously injured than 

drivers because they are more likely to be on the road. Drivers also have the added protection of a vehicle, 

meaning that although a driver is more likely to be involved in an incident than a pedestrian, a pedestrian is 

more likely to suffer serious injury or death. 

Credit and References 

The RTC Insights storyboard is available at: 

http://tableau.wmca.org.uk/#/views/RTCInsights/RTCInsights?:iid=1 

The Road Safety Dashboard is available at: http://tableau.wmca.org.uk/#/workbooks/172/views 

The RTC Insights Storyboard was produced by the Data Insight Team. Please contact Charmaine Swann, 

TfWM Senior Data Analyst (charmaine.swann@tfwm.org.uk) for more information or for access to the tool. 

 

 

Image source: Google images 

 

http://tableau.wmca.org.uk/#/views/RTCInsights/RTCInsights?:iid=1
http://tableau.wmca.org.uk/#/workbooks/172/views
mailto:charmaine.swann@tfwm.org.uk
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The Regional Road Safety Strategy 

 

The Mayor of the West Midlands now has concurrent powers for road safety information and training (under 

Section 39 of the Road Traffic Act 1988), covering the West Midlands Combined Authority geography. 

There are a number of challenges that the West Midlands faces concerning road safety, which has led to 

the joint approach on road safety being delivered across the region.  These challenges include: 

 The pressure put on resources both monetarily and in human resources. These factors will impact 
on the successful delivery of the overall vision;  

 There are currently several data collection gaps that will need to be addressed to improve the 
evidence base;  

 Insurance breaches are a major issue for the region where we are currently the second largest 
region in the UK for the number of motorists driving without insurance. This has major implications 
for resources and cost to the economy; and  

 The fatal four are the most common causes of accidents. These include alcohol, distractions, not 
wearing seatbelts and speeds.  
 

In consequence, TfWM have partnered with local authorities to produce a Regional Road Safety Strategy 
(RRSS), which will aid the development collaborative road safety measures. 

 
 
 
 
 

 

 

 

 

 

 

 

 

What does the strategy tell us and what are the key points?  

A strategic outcome within Movement for Growth is to ‘reduce the number of people killed and seriously 

injured on the regions roads by 40% over the next 10 years based on the three year average 2015-2017’.  

This regional strategy will go someway to help achieve this target. Yet in addition to the above, other 

objectives are also important and include:  

Concentration of collisions across the West Midlands. Image source: Regional Road Safety 

Strategy 

https://www.tfwm.org.uk/media/1099/movement-for-growth.pdf
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 A reduction in the number of vulnerable people 
being injured on our region’s roads and addressing 
gaps in equalities to promote inclusive growth;  

 Encouraging more people to choose active travel, 
reducing car usage and improving our region’s air 
quality;  

 Making roads spaces safer for all users; and  

 Reducing the economic costs of collisions on 
society.  
 

The RRSS has decided to address these challenges 

through promoting the United Nations Global Plan for 

Road Safety and the five key pillars for reducing global 

road traffic collisions and fatalities. 

 Pillar 1: Road Safety Management  

 Pillar 2: Safer Roads and Mobility  

 Pillar 3: Safer Vehicles  

 Pillar 4: Safer Road Users  

 Pillar 5: Post Crash Response  
 

What does this mean for TfWM/WMCA? 

The Strategy is particularly important as it identifies the 

most vulnerable groups who may benefit from some of 

the road safety outcomes.  These groups include 

pedestrians, pedal cyclists, powered two wheelers, 

young drivers and their passenger and older drivers 

(aged over 26).  

The next stage of the development of the RRSS will be to: 

 Implement a range of road safety activities; 

 Develop a Regional Road Safety Action Plan which will directly address the road safety concerns and 
challenges being faced across the region; 

 Identify road safety funding streams where available; and 

 Enhance current road safety practices and explore innovative approaches to casualty reduction.  
 
The RRSS will help to ensure that all these activities and practices are undertaken in a coordinated 

manner.  

Credit and References 

This summary analysis was produced by Helen Davies, Senior Policy Officer (helen.davies@tfwm.org.uk). 

Please contact Helen for a version of the full report.  

 

 

 

Image source: Regional Road Safety Strategy 

mailto:helen.davies@tfwm.org.uk
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Research on Towns: ‘About Towns’, ‘Talk of the Town’ and ‘The 

High Street Report’  

‘About Towns’ – Urban Transport Group 

Urban Transport Group published its report ‘About Towns  - how transport can help towns thrive’ in 

November 2018.  Jake Thrush from the TfWM Policy Team was the lead author and wrote the report whilst 

on a six month secondment to Urban Transport Group. 

The report looks into the role that transport interventions can play in supporting post-industrial towns. In 

doing so it features case studies from the UK and the wider world regarding how different types of 

interventions can achieve results. These include: 

 The transport sector’s role as an ‘anchor 
institution’ for local economies and as an 
employer; 

 Its role in opening up access to opportunity 

 How transport interchanges can act as 
‘gateways’; and 

 How transport investment can be a source 
of civic pride and renewal.  
 

The report highlights that isolated capital 

interventions in transport infrastructure are 

insufficient in themselves. Instead, more co-

ordinated programmes of transport capital, 

revenue investment and support are needed. 

Effective interventions should also make 

connections with the policies of local and national 

institutions in relation to health and education.  

The findings from the report can be applied to various measures to improve town centres including 

WMCA’s Town Centres Programme and for local authorities who are developing a masterplan for their town 

centre, such as Walsall MBC’s work on Walsall Town Centre. 

‘Talk of the Town’ – Centre for Cities 

In September 2018 the think tank ‘Centre for Cities’ published its research report on the economic links 

between cities and towns. The work was supported by Core Cities UK and makes the case for the 

importance of cities for neighbouring towns.The recommendations of the report are: 

 Focus on improving skills in all places across the country; 

 Recognise the role that cities play in their wider local economies and the national economy; and 

 Proceed with further devolution to tailor policy responses to different areas. 

The report highlights the need for regeneration and growth across city regions, and recognises the role that 
a regional centre can play as part of this. 

 

Image source: About Towns Report 
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‘The High Street Report’ the findings and recommendations of the High Street 

Experts Panel – Ministry of Housing, Communities and Local Government 

In December 2018 the Government’s Ministry of 
Housing, Communities and Local Government 
published the findings of the High Streets 
Expert Panel study, which sets out the issues 
facing UK high streets and town centres. The 
Panel’s report provides recommendations on 
three key areas; the High Streets Task Force, 
the Future High Streets Fund and short term 
measures to help high streets and town centres.  

These are based on: 

 The national Task Force providing data, 
information and support for cross-sector 
working and sharing of best practice; 

 The Future High Streets Fund working 
with other funding schemes where 
there is community involvement,  cross-sector leadership and collaboration;  

 A ‘National High Street Perfect Day’ – one day in the year when every shopping street looks the 
best it possibly can; 

 Local authorities using their initiative to encourage landlords and tenants to think innovatively about 
how to use empty properties; and  

 Places ensuring that their parking restrictions and charges are not driving people out of their town 
centres. 

 
The findings in this report were informed by five workshops run by the Institute of Place Management at 
Manchester Metropolitan University. This supporting work is summarised in “High Street 2030: Achieving 
Change”, and is relevant to WMCA’s Town Centres Programme in addition to the High Street Report.  
 
Both reports provide findings on joining up sectors and community involvement to improve town centres. 

The importance of town centre parking policy and provision is also highlighted. Parking is an important part 

of making centres attractive, as done effectively it can reduce congestion and support sustainable transport 

access. Nevertheless, this must occur alongside initiatives to make the centre attractive for people 

travelling by car, and so it is important to look carefully at suitable balances for different centres.  

Credit and References 

This summary report was produced by Jake Thrush, Associate Policy Advisor (jake.thrush@tfwm.org.uk). 

The links to the documents mentioned in this report can be accessed through the following links.  

 About Towns 

 Talk of the Town 

 The High Street Report High Street 2030  
 
 
 
 
 

 

Image source: Google images 

 

mailto:jake.thrush@tfwm.org.uk
http://www.urbantransportgroup.org/resources/types/reports/about-towns-how-transport-can-help-towns-thrive
file:///C:/Users/EllenPeacock/Downloads/•%09https:/www.centreforcities.org/publication/talk-of-the-town/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/766844/The_High_Street_Report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/767529/High_Street_2030-Achieving_Change.pdf
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Bromsgrove Post Service Enhancement and Sprint Engagement  
 

 
The following summaries highlight some key trends and analyses developed by the Human Intelligence 
Team in the last 3 months, with a focus on Bromsgrove Station enhancements and Sprint engagement. 

 

Bromsgrove Station Post Service Enhancement  

In July 2018 a full electric train service between Bromsgrove and Birmingham became operational, 

increasing train frequency to two trains an hour and four at peak times. This summary compares current 

passenger opinion of the station facilities and rail services with those expressed prior to the station 

redevelopment in 2012. 

Car Park Counts  

 After service enhancements the highest average recorded number of cars parked suggests a 
69% car park occupancy rate, as opposed to a 52% occupancy rate previously. 

 On weekdays by 11:00 there are on average 65 more cars parked – a 35% increase in patronage 
compared with July 2018.   

 On an average Saturday, an additional 13 cars were parked by 11:00 – a similar 35% increase.  

 

Passenger Counts  

 Weekday average boarding would appear to have increased by 54% since July 2018, rising 
from an average of 351 to 541 boarders between 06:00-12:00. Weekday alighters have increased 
by 129% from an average of 52 alighters to 119 between 0600-1200hh.   

 

Trips Generated  

 10% of those surveyed were first time users.  A further 15% were ‘new’ users – having only 
started using the service within the last three months – or since the service enhancements. In 
addition 25% of established users were already travelling more often than 3 months ago. 

 Overall 45% of all respondents are now using the station more than three months previous. 
   

Abstraction 

 Of all ‘new rail trips’, 23% had been made before – largely by driving (75%). 6% had been a car 
passenger. Roughly one in ten trips had been abstracted from bus (11%) or other rail (10%). 

 

Sprint Shelter Stakeholder Engagement and Consultation Report 

In 2018 TfWM launched a public consultation on Sprint, of which there 1501 responses in total. Analysis of 

the consultation shows that the A34 Walsall to Birmingham Route was the most contentious. Furthermore, 

between 73% and 82% of respondents fully supported/partially supported the Sprint proposal depending on 

the route and between 59 and 70% were very likely/likely to use Sprint depending on the route. 

A Sprint shelter prototype exercise was also conducted and findings were analysed by the Human 

Intelligence Team. Comments were received from 31 individuals representing bus operators (x2), special 
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interest group members/representatives (x5), WMCA 

employees (x14), passenger champions (x6), local 

authority officers (x4). The feedback from the 

stakeholders is outlined below. 

Ease of use by people with mobility, sensory 

and/or other impairments 

 Very good 17% 

 Good 52% 

 Neither 10% 

 Poor 14% 

 Very poor 3% 

 Unsure 3% 

 
The ability to distinguish between Sprint and local 
bus services 

 Very good 34% 

 Good 21% 

 Neither 17% 

 Poor 17% 

 Very poor 0% 

 Unsure 10% 

 
Local area map ease of understanding 

 Very good 30% 

 Good 50% 

 Neither 13% 

 Poor 0% 

 Very poor 7% 

 Unsure 7% 

 

Preferred electronic timetable screens for Sprint  

 Type 1 40% 

 Type 2 10% 

 Type 3 10% 

 Type 4 20% 

 Unsure 20% 
 

It is important to consider these findings as part of 

the development of Sprint routes and Sprint shelters, in order to aid understanding around how Sprint may 

change travel behaviour and to ensure that Sprint shelters are developed to encourage ease of use. 

Credit and References 

For more information on the reports outlined in this summary please contact Sarah Bayliss, Human 

Intelligence Manager (sarah.bayliss@tfwm.org.uk). 

Sprint shelter prototype. Image source: Human 

Intelligence Team 

 

Electric timetable screens for Sprint 

 

mailto:sarah.bayliss@tfwm.org.uk
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UTG Report: What’s Driving Bus Patronage Change?  

 

Bus patronage decline has been evident in the UK for a number of decades, resulting in decreased bus 

network coverage in a number of areas including the West Midlands. The Urban Transport Group recently 

published the ‘What’s Driving Bus Patronage Change’ report, which provides an initial analysis of potential 

reasons for changes in bus patronage, many of which are likely to be unfavourable to the bus. The findings 

of the report are outlined below under a series of themes: 

Theme one: wider social and economic change 

 Young people are moving away from car ownership, but not necessarily towards the bus  

 Older people are moving to car ownership and away from the bus 

 More people are living in cities which can make active travel an attractive alternative to the bus 

 There is a general shift to the expectation of personalised and on-demand services which taxis and 
private hire vehicles (PHVs) embody but buses do not 

 Transformative social and technological change has led to people working, shopping and 
entertaining themselves more at home. This also led to changes in the journey patterns.  

 

Theme two: the bus compared 

with the alternatives  

 Bus operators face 
increasing competition from 
low cost taxis and PHVs, 
more extensive and much 
quicker track-based 
transport, and from cheap 
and comfortable private 
cars  

 More priority on the road 
network can improve the 
bus’s competitiveness yet 
road space is being 
squeezed to create places 
that favour people over 
motorised traffic.  

 

Theme three: public attitudes to bus travel 

 Many bus users have an emotional connection with bus travel because of the positive aspects of its 
shared, communal and social nature. This is particularly the case where a bus operator provides a 
good service that reflects a shared pride in the identity of the place it serves 

 The way in which bus travel is perceived can vary significantly depending on the nature of the local 
service and also by social class, age, gender, ethnicity, mobility and disability (mental or physical) 

 There are particular issues around bus travel as a shared social space both positive (shared 
experience) and negative (behaviour of drivers or fellow passengers).  
 

Graph showing local bus fare trends between 2005 and 2017. Source: 

What’s Driving Bus Patronage Change Report  
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The report also identifies some areas where the bus is bucking the national trend and demonstrating 

increases in patronage. Reading has seen bus patronage increase by 27.8% since 2011/12, and Brighton 

and Bristol in the last year alone have seen increases of 8.3% and 11.3% respectively. The report draws 

some initial conclusions about common denominators which may have contributed to this success:  

 Good quality bus service: high levels of research and development, effective marketing and fleet 
investment and matching of the bus offer to local market needs 

 Car travel is difficult or unattractive: this could be due to congestion and/or expensive or limited 
city centre parking. Sometimes this is also strongly correlated with a road layout which is highly 
constrained for car access due to the historic nature of the city centre built environment. 

 Denser urban areas: car ownership is relatively low and there is a strong culture of bus use 
 

What does this mean for WMCA/ TfWM?  

The West Midlands has seen a fall in bus patronage in line 

with national trends. However the mode remains the most 

used public transport mode in the region, supporting 80% of 

public transport journeys and with over 250m journeys in 

2017/18 alone.   

Acknowledging the importance of the bus in the region, 

TfWM has recently adopted a Strategic Vision for Bus. 

Whilst recognising the challenges faced by the bus, the 

Vision demonstrates the potential of the mode for inclusive 

regional growth, congestion management and improved 

connectivity.  

The UTG Report draws on the challenges facing the bus in 

the UK, such as changing travel behaviour, increasingly 

attractive alternatives and public attitudes towards the bus, 

all of which are reflected in the West Midlands Strategic 

Vision for Bus. 

The report also highlights the general lack of research being 

conducted in falling bus patronage. For TfWM and partners 

further research could be the catalyst for greater 

development and analysis of the bus industry, to help deliver a modern bus network that caters for ever 

changing demographics, trends and behaviours. As Stagecoach Group founder Brian Souter reasoned: 

“How much have we as an industry put into research and development in the last five years? We’re getting 

worse, not better and we have to change that”.  

 Credit and References 

This summary report was produced by Will Britton, Transport Strategy Researcher 

(William.britton@tfwm.org.uk). A link to the UTG report can be accessed here.  

 

 

 

Image source: TfWM Strategic Vision for Bus 

 

http://www.urbantransportgroup.org/system/files/general-docs/Urban%20Transport%20Group%20-%20What%27s%20driving%20bus%20patronage%20change%20FINAL_0.pdf
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 Oldbury Viaduct Maintenance: The Transport Impact Report  
 

The M5 is one of the busiest motorway routes in the country, carrying a mixture of traffic through the Midlands 
and onwards to routes in the north and south. Essential maintenance work on the Oldbury Viaduct between 
Junctions 1 and 2 has been taking place since April 2017. Consequently this section of the M5 is particularly 
busy, with traffic joining with the M6 and other roads in and out of the Birmingham hub.  
 
WMCA/TfWM, Highways England, and the local authorities of Birmingham, Dudley, Sandwell, Walsall and 

Worcestershire have worked in partnership to monitor the impact of this disruption on the local highway and 

public transport networks between March 2017 and November 2018.   

As part of this monitoring Sandwell MBC commissioned the surveying company Streetwise to undertake 

Classified Junction Turning Counts (in 5 locations), Automatic Traffic Counts and Speed Analysis (in 15 

locations) on key routes in the area surrounding M5 Junctions 1 and 2. Furthermore, TfWM undertook counts 

of rail passengers at Smethwick Galton Bridge, Smethwick Rolfe Street, The Hawthorns, Langley Green and 

Rowley Regis.   

Junction Turning Counts (JTCs)  

The findings for an average weekday are summarised below.   

Junction A (A4252 Telford Way/A457 Tollhouse Way/Fenton Street/A457 Oldbury Road)  

 Junction A is the second busiest junction with approximately 61,500 vehicles per day 

 There was an increase of 7.7% for all vehicles in October 2018 compared to March 2017 

 Cars and buses increased by a similar percentage to all vehicles 

 Light goods vehicles (LGVs) (which includes delivery vans for on-line shopping companies) 
increased by 21% 

 Operational goods vehicles (OGV’s) were the only vehicle type to see a reduction in volume (by 
10.8%) 

 

Junction B (A4034 Bromford Road/Church Street/A4034 Oldbury Ringway)  

 Junction B is served by approximately 25,800 vehicles per day 

 There was an increase of 13.2% for all vehicles in October 2018 compared to March 2017 (the 
largest increase of all the junctions surveyed) 

 Cars increased by 12.2%, buses increased by 2.7% and LGVs increased by 37% 

 OGVs decreased by 4.4% 
 

Junction C (Church Street/Birmingham Street/Halesowen Street) 

 Junction C is served by approximately 13,700 vehicles per day (the least busiest junction) 

 There was an increase of 8.3% for all vehicles in October 2018 compared to March 2017 

 Cars increased by 7.7%, buses increased by 2.5% and LGVs increased by 30.8% 

 OGVs decreased by 32.3% 
 

Junction D (Halesowen Street North/Halesowen Street South/Retail Park) 

 Junction D is served by approximately 19,900 vehicles per day 

 There was an increase of 10.4% for all vehicles in October 2018 compared to March 2017 
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 Cars increased by 9.9%, buses increased by 2.8% and LGVs increased by 32.4% 

 OGVs decreased by 29.2% 
 

Junction E (Halesowen Street/A457 Oldbury 
Ringway East/A4034 Churchbridge/A457 
\Oldbury Ringway West)  

 Junction E is the busiest junction with 
approximately 61,600 vehicles per day 

 There was an increase of 5% for all 
vehicles in October 2018 compared to 
March 2017 

 Cars increased by 5.4%, buses increased 
by 1.6% and LGVs increased by 19.1%. 

 OGVs decreased by 18% 
 

All Junctions 

 There were approximately 182,500 vehicles 
per day serving all junctions in October 2018 

 Vehicle volumes increased by 7.8% in October 2018 compared to March 2017 (an increase of 
approximately 13,250 vehicles) 

 

Automatic Traffic Counts (ATCs) 
Automatic Traffic Counts were undertaken at 15 locations and the data was analysed for an average weekday 
across the months surveyed. The results show that there has been a 1.8% increase in traffic volumes 
(approximately 7,500 vehicles) across all ATC locations in October 2018 compared to March 2017. Half of 
the sites had a decrease in traffic volumes, with the largest decrease being 10% on the A41 on Birmingham 
Road.  The A4034 Bromford Lane had the largest increase in traffic volumes at 14.5%. 
 

Speed Analysis 
The average speed increased by 0.1mph to 32.5mph across all locations. 

 

Rail Passenger Counts 
There was a 0.8% increase in passenger numbers in November 2018 compared to March 2017.  All stations 

(except The Hawthorns) saw an increase in the number of boarders travelling towards Birmingham with a 

1.4% increase overall. Langley Green saw the largest increase in passenger numbers at 20.4% for all 

boarders and alighters in both directions, and a 10.3% increase in passengers travelling towards Birmingham 

suggesting some modal shift from other modes of travel. 

 

What does this mean for TfWM/WMCA? 

This intelligence will allow TfWM/WMCA, Highways England and partners to further improve the way in which 

future improvement schemes are planned and how the disruption is managed. 

Credit and References 

Please contact Dawn Hughes, Senior Research and Intelligence Analyst (dawn.hughes@tfwm.org.uk) for 

any queries, and for access to the full report.   

Oldbury Viaduct. Image source: Google Images 

mailto:dawn.hughes@tfwm.org.uk


 Quarterly Research and Publication Review, Iss. 3 (Nov 18- Jan 19) |  

21 
 

The NICE Consultation on Encouraging Activity in the 

General Population 

The National Institute for Health and Care Excellence (NICE) is consulting on their recently published draft 
guidelines for planners and local authorities. The draft guidelines include 5 quality statements on how 
improvements to the physical environment can encourage and support people of all ages to be more 
physically active.  
 

Quality Statement 1: Local authorities and healthcare commissioners have physical activity 

champions to oversee the development and implementation of all strategies, policies and plans 

The advantages of this are that such local authority champions can work across the relevant departments 

in order to ensure that policies and plans are implemented. NICE suggests that evidence would be required 

regarding physical activity champions and the work they have done to engage with the local community. 

This quality statement would ensure that community engagement approaches are used to develop and 

review local authority strategies, whilst reassuring the general public that local authorities are taking their 

physical activity needs into account. 

Quality Statement 2: Local authorities develop and maintain connected travel routes that prioritise 

pedestrians, cyclists and people who use public transport 

This statement suggests that sustainable modes such as walking, cycling and public transport should be 

given higher priority than motorised transport. It is recommended that travel routes are developed by local 

authorities which increase the attractiveness of these modes – including for those with limited mobility. 

This quality statement suggests that evidence is used to develop/maintain routes, reallocate road space 

and implement new plans in a way that prioritises sustainable and active travel modes. 

Quality Statement 3: Local authorities involve community and voluntary groups in designing and 

managing public open spaces 

This statement offers an important way to 

ensure that local authorities cater for the 

needs of the public when designing public 

spaces. In doing so, local communities 

would be engaged with at all stages of 

delivery. 

Quality Statement 4: Workplaces have a 

physical activity programme to 

encourage employees to move more and 

be more physically active 

This suggestion puts the emphasis on the 

role of employers and businesses in 

encouraging their staff to adopt healthy 

lifestyles.  Image source: Google Images 
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Here it is suggested employers should provide evidence on how employees are made aware of active 

travel plans, and suggests that employees fully engage with other businesses/stakeholders to promote 

accessible walking and cycling routes.  

Quality Statement 5: Schools and early years settings monitor and update travel plans annually to 

increase active travel 

Encouraging children from an early age to 

adopt active travel habits is a good way to 

encourage them to have healthier lifestyles 

throughout their lives. 

NICE recommends that schools provide 

evidence of travel plans and associated 

performance targets as well as evidence that 

these are updated regularly. 

Several suggested examples of good practice 

are referred to including walking school buses, 

walk and cycle to school days, road safety and 

‘streetwise’ training and daily mile initiatives. 

What does this mean for 
TfWM/WMCA? 

WMCA has developed the Movement for Growth Health and Transport Strategy which highlights the 
potential of active travel for improving the health of those in the West Midlands, and sets out a series of 
actions. TfWM therefore welcomes the NICE report, and will respond to the consultation with interest. This 
response will include the following key points: 
 

 We welcome the suggestion for local authorities to have physical activity champions at a senior 
level, and highlight that resourcing would need to be factored into this approach 

 We believe that it is positive that there are travel routes which prioritise pedestrians, cyclists and 
people using public transport. This needs to be part of an overall approach that considers the 
function of different streets in an urban highway network. 

 There is scope for businesses to pitch the benefits of employers encouraging active travel amongst 
their employees  

 Whilst the importance of increasing active travel to schools is a useful way of encouraging future 
generations to live healthier lifestyles, pressures on school funding and resources should be 
considered.  

 

Credit and References 

This summary report was produced by Emily Perry, Transport Strategy Researcher 

(emily.perry@tfwm.org.uk). Please contact Emily for further details of the WMCA response to the report. 

Please click here for a link to the consultation page.  

 

 

Image source: Google Images 

https://www.tfwm.org.uk/media/3245/movement-for-growth-health-and-transport-strategy.pdf
mailto:emily.perry@tfwm.org.uk
https://www.nice.org.uk/consultations/50/1/quality-statements
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Future Projects 
 

Engagement in research and evidence building at TfWM never stops. Below is a snapshot of some of the 

articles which will feature in the next issue of TfWM’s Quarterly Research and Publication Review, which is 

due to be released in Spring 2019. 

 

 

 

 

 
Demand Responsive 

Travel (DRT) 

For decades, DRTs primary 

use was a solution for those 

with limited mobility. Yet the 

introduction of innovative 

ICT systems and transport 

management tools has 

significantly developed this 

mode – attracting new user 

groups and bringing 

numerous benefits such as 

reduced road congestion 

and emission reductions. 

TfWM are producing a Ring 

and Ride Vision which will 

set out how we are 

responding to the 

opportunities around DRT. 

More to follow in the next 

issue… 

 

National Express & 

Diamond Bus Partnership 

Routes  

In August 2018 National 
Express and Diamond Bus, 
working in partnership with 

TfWM, introduced significant 
changes to the way that 

selected bus routes are run. 
This included simplifying the 
bus numbers and allowing 
selected tickets to be valid 

on any bus so that 
passengers can get the first 
bus that comes along. The 
Human Intelligence Team 
will be presenting the  user 

feedback on this unique 
partnership route in the next 
Quarterly Research Paper. 

So watch this space! 
 

Industrial Strategy and 

Future Mobility 

‘Future of mobility’ is one of 

the 4 grand challenges of 

the governments’ Industrial 

Strategy. TfWM and our 

constituent authorities are 

actively engaging in this 

challenge, with numerous 

future mobility projects in 

the region including the 5G 

Testbed and automated 

vehicle trials. The next 

Research Paper will see a 

summary of our policy 

position on the future of 

mobility, and the actions 

that TfWM are taking to 

make the most of emerging 

opportunities.  

Submissions wanted! 

Are you a local authority or public sector organisation with an exciting project or a new strategy? 

Do you want others to hear about your work to help build connections and encourage 

collaboration? The TfWM Policy and Strategy Team are keen to promote and summarise projects, 

strategies and policy documents from throughout the West Midlands. So if you have a request for 

an item that you want to include in the Quarterly Research Paper please get in touch with Ellen 

Peacock, Transport Strategy Officer at TfWM (ellen.peacock@tfwm.org.uk)  

mailto:ellen.peacock@tfwm.org.uk
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Get in Touch With Us 

If you would like to speak to someone about any of the projects and research showcased in this issue, 

please contact the respective credited authors/contributors. 

If you would like to contact us regarding the content or publication of these Quarterly Research and 

Publication Review, or if you have an idea for an article in an upcoming issue, please contact the Head of 

Strategy and Intelligence - Carl Beet (carl.beet@tfwm.org.uk). 

mailto:carl.beet@tfwm.org.uk
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