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Introduction 

Welcome to the fifth issue of TfWM’s quarterly research and publication review, which is produced by the 

Policy, Strategy and Innovation Directorate. 

Our directorate ensures that WMCA’s transport policies and strategies are informed by robust evidence and 

research. We work with industry partners across the private and public sector to promote and engage in the 

research and development that drives forward transport innovation. Through our efforts, we aim to shape 

the development and management of the transport system to achieve better outcomes for the West 

Midlands. 

This quarterly publication provides a selection of highlights including: 

 The development of insight tools that will help us to understand the integrated transport system 
better; 

 TfWM’s primary research and insights; and 

 Relevant research from others - close to home and around the world. 

Links for further reading, contacts and research opportunities are also provided. 
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Park and Ride: A New Approach 
 
In autumn 2017, local authority members of the Strategic Transport Officers Group (STOG) tasked TfWM 

with developing a park and ride strategy. Since then officers have worked closely with local authorities to 

understand their concerns over park and ride and how to approach the challenge. 

What did we learn? 

Park and ride in a wider integrated transport system – Park and ride is a popular component in many 

transport networks across the world. However, evidence shows that where park and ride is poorly located 

and managed it can cause local congestion, reduce usage of other public transport nearby, encourage rail 

heading and increase overall car trips and distances driven on the highway network. 

Every journey made using park and ride requires the use of a car - unrestricted and extensive provision of 

park and ride can undermine wider aims to reduce car usage and increase active travel. Park and ride 

therefore needs to be prioritised and targeted carefully within a wider suite of sustainable travel options 

(including other options for accessing rail and rapid transit).  

Delivering rail and rapid transit schemes in the 2026 Delivery Plan will reduce the number of people for 

whom park and ride may be a necessary travel option in the West Midlands; as new rail and rapid transit 

routes are delivered, more people will be able to walk or cycle to access rail and rapid transit. 

Some of the key issues with current usage of park and ride include: 

 Sites fill up very early - leaving them unavailable for those with commitments that prevent them 
from arriving early e.g. family/caring commitments; 

 1 in 5 people accessing rail and rapid transit by car park on-street and the amount of on-street 
parking is worse where there is park and ride provision; 

 1 in 3 users drive less than 1 mile to sites; 

 97% of users travel to sites as sole vehicle occupants; and 

 1 in 9 users avoid their nearest station to seek lower fares or free parking. This problem is 
worse at stations just inside the nTrain fare area. 

The opportunity cost of park and ride – In choosing to develop park and ride around stations/stops with 

high levels of service, there is an opportunity cost from the forgone value of using the land for other 

purposes. 

Park and ride can be a relatively productive use of land around stations and stops across the rail and rapid 

transit network where there are limited opportunities for alternative uses or it can be delivered as an interim 

use of land. Park and ride can be developed on higher value land, without precluding more productive 

development, by building park and ride provision above or beneath buildings. 

The unsustainability of park and ride subsidy – there have been a number of key changes since the 

policy of providing park and ride for free was established: 

 Most West Midlands rail stations serving urban areas beyond the metropolitan area now charge; 

 Government grants that previously covered the cost of park and ride have been removed; 

 Austerity has significantly reduced local government funding; and 

 WMCA/TfWM are no longer exposed to financial risk associated with rail patronage.   
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TfWM’s park and ride service is almost entirely subsidised through the WMCA Transport Levy at an 

estimated cost of £2.4m per annum (in 2017/18). The cost of park and ride is set to increase to £3.2m per 

annum by 2024/25 (primarily owing to planned expansion) – an increase of over 30%. 

Currently, the costs of park and ride represent approximately 5.5% of spending on “discretionary” TfWM 

policies. There is no statutory obligation for TfWM to provide park and ride. Whilst other TfWM discretionary 

policies are specifically aimed at supporting vulnerable or otherwise disadvantaged groups, park and ride is 

not. Park and ride is mainly used by a relatively small group of frequent users who tend to live in more 

affluent neighbourhoods where residents are employed in higher skilled professional occupations. 

What this means for us? 

Our findings have led to the adoption of a new set of aims, policies and principles1 which will improve how 

TfWM funds, manages and develops park and ride in the West Midlands. 

There are two principle workstreams that we have progressed which will be taken forward by TfWM’s Park 

and Ride Team. These include: 

 Prioritising new development of park and ride – TfWM will explore a number of specific 
opportunities to intercept large volumes of car traffic travelling to strategic centres in the West 
Midlands and will also undertake further optioneering in areas identified where there is a strategic 
need to improve access to rail and rapid transit for local residents.  

 Developing a proposal for charging and space reservations at park and ride sites – TfWM is 
exploring how charging accompanied with space reservations at existing sites could improve the 
financial sustainability of park and ride, improve customer experience, and help manage unintended 
behaviours and transport impacts of park and ride. 

 

Credit and References 

The ‘Park and Ride Policies and Principles’ can be found online.1 

The Policy and Strategy Team has worked with Human Intelligence, Data Insight, Transport Planning, and 

Park and Ride teams to develop a broad evidence base to inform the park and ride strategy – this has 

included literature and practice review, local surveys and analysis, and bespoke modelling. 

This article was written by Alex Greatholder, Senior Policy Officer (alex.greatholder@tfwm.org.uk). Please 

contact Babs Spooner, Head of Park and Ride (babs.spooner@tfwm.org.uk) for more information on how 

work on park and ride will be taken forward. 

                                                
1 https://governance.wmca.org.uk/documents/s2723/Report.pdf 

Image Source: Google Images 
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Better Streets Community Fund: Mapping to Assess 
Suggestions  

 

In May 2019, the Mayor launched the Better Streets Community Fund and asked residents of the West 

Midlands to suggest improvements that would encourage walking or cycling in their communities.  

A website was set up and over the summer more than 140 nominations were received from individuals, 

schools and local community groups right across the West Midlands. All were hoping to be chosen to 

receive a slice of the £2 million funding pot available to help local authorities make the suggested changes 

and improve active travel in their area. 

What did we learn? 

Despite a huge number of great suggestions, not all could be chosen. The Active Travel Team and the 

seven local authorities needed a fair and socially inclusive way of deciding which ones to invest in. 

That’s where the Data Insight team came in. Using Esri mapping software and a tool called Business 

Analyst, TfWM were able to draw ten-minute ‘walking zones’ around each suggestion and count how many 

children or older people lived within that range. 

All of the suggestions were then mapped alongside a heat map of the most deprived areas. Business 

Analyst then went to work, calculating a score for each site based on deprivation, accessibility and the 

levels of obesity of children at nearby schools. 

In other words, how much scope for real impact would there be if TfWM and the respective local authority 

chose the site based on this score and weightings? 
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All seven local authorities welcomed the insights provided by the Business Analyst tool and used the 

subsequent rankings, alongside other factors such as affordability and deliverability, to inform the final 

decisions. 

As a result, all seven local authorities will now have projects to improve opportunities for walking and 

cycling in their communities, such as the introduction of bicycle parking near schools or nurseries, new road 

crossings to improve pedestrian safety or cycle-friendly route improvements to link existing routes. 

Case Study: Midland Mencap parkride at Woodgate Valley 

One such scheme is the widening of cycle paths in Woodgate Valley Park in West Birmingham, which will 

enable access to cycling for families of children with special educational need and/or disabilities. 

This scheme, in one of the more deprived areas of Birmingham, was suggested by parkride who in their 

own words offer ‘a Fun, Free & Flexible inclusive family cycling project that provides the whole family, 

regardless of age or need, with the opportunity to enjoy the great outdoors through cycling, together!’. 

More information can be found here - https://midlandmencap.org.uk/parkride/ 

The allocation of funding to this scheme will make a real difference and includes a small amount to be used 

to buy some additional specially adapted bikes. 

What does this mean for us? 

The project shows how mapping tools can be used to inclusively support funding related decisions in the 

West Midlands.  

Credit and References 

This research was analysed and developed by Jason Davies, Spatial Data Analyst 

(Jason.davies@tfwm.org.uk). 
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Data Insight for the East Birmingham Road Safety Project 
 

The TfWM Data Insight Team have recently been involved in a project in which data is used to investigate 

road safety in East Birmingham, in collaboration with Birmingham City Council, West Midlands Police, West 

Midlands Fire Service and Youth Engagement Officers.  

The project seeks to use the methods of behavioural science to understand the reasons for the high levels 

of road traffic collisions in the East Birmingham area. A behavioural science approach seeks to design 

policy based on the idea that people mostly do not make decisions based on logic. Instead, they base 

decisions on a combination of emotions, social norms and repeating a previous decision that was 

successful.  

Specifically looking into the Alum Rock ward (East Birmingham) in more detail, the Data Insight Team have 

tested some hypotheses relating to road safety issues presented to them by community officers. These 

hypotheses are based on interviews with Alum Rock residents. It should be noted that because this data 

looks at a sample of incident data (interviews, observations and Stats19 data) and so further work would be 

required to determine its representative value. 

What did we learn? 

Alum Rock does not reflect wider Birmingham road safety trends in a number of ways. For instance, the 

usual trend across the Birmingham and the West Midlands is that incidents often occur in areas close to 

where the driver lives, however in Alum Rock only 18% of people who were involved in an accident lived in 

the ward. Geographical analysis showed that Alum Rock road contains a high density of convenience store 

shops presumably serving a broader market than just local residents. This might explain why there are 

more non-residents involved in incidents.  

Usually high numbers of pedestrian casualties point to higher school traffic during school pick up and drop 

off times, combined with high frequencies of children crossing the road. However, while many incidents 

occured in close proximity to schools, these were not occurring in the AM peak (between 6am and 9am) 

and largely involved adults aged between 30--49 between the hours of 12pm-3pm and 3am-6am. 

Interviews with residents suggested that the incidents in the early hours were likely due to taxi drivers who 

were anecdotally said to be ‘poor drivers' in the area. However, the data did not support this hypothesis, 

with none of the incidents recorded actually involve taxis or private hire vehicles. 

Another hypothesis presented at 

interview was that during the early 

hours of the morning, ‘young’ males 

use the privacy of the car to socialise 

with their peers away from the family 

home. According to interviews these 

groups can drink alcohol or take drugs, 

and occasionally speed whilst showing 

off their high performance cars. This 

hypothesis was partially supported by 

the data that found only male drivers 

were involved in incidents between the 

hours of 12am and 6am, with an 
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unusually high proportion occurring between 3am and 6am on Alum Rock road compared to the 

Birmingham average.  

Both Alum Rock wards and Alum Rock road also observed higher proportions of incidents whereby the 

main contributory factors were ‘careless, reckless or aggressive driving’.  

Furthermore, when looking at the types of vehicles involved in incidents, the data showed a higher number 

of high performance vehicles, such as BMW, Mercedes and Audi, than we would expect to see (the general 

trend across Birmingham is that incidents largely involve lower powered vehicles). This also supports the 

hypothesis.  

Although there is a negative trend across Birmingham for drivers involved in incidents as they age (e.g., 

incidents reduce from the 20-29 age bracket to the 70-79 year age bracket), this trend is not observed in 

Alum Rock with an increase in 30-39 year old drivers being involved in incidents compared to 20-29 year 

olds. One reason for this may be that poor perceptions of road safety in the area mean that younger family 

members are regularly driven by older family members, making it difficult to acquire road safety skills.  

Finally, during the interviews it was noted that the there is a cultural norm amongst some groups to share 

licences, not wear seatbelts, share insurance and due to language barriers, pay others to pass the driving 

test on their behalf. Interviewees also spoke of these behaviours being reinforced with regular trips to the 

family’s country of origin where these dangerous driving behaviours were observed to be the norm. 

These findings suggest that there is a lack of knowledge in some communities as to what is considered 

‘dangerous’ when travelling. Inside the vehicle is viewed as safe regardless of whether the driver has a 

valid licence, valid insurance or whether passengers are wearing seatbelts, whereas outside the vehicle is 

viewed as dangerous in any context.  Nevertheless, this conclusion is based on interviews with a small 

number of people living in Alum Rock and thus further work would be required to confirm or disprove these 

hypotheses.  

What does this mean for us? 

Alum Rock in Birmingham is a diverse area, with a range of communities living and working in the locality. It 

is therefore important for our local Road Safety Officers to work with different communities to understand 

challenges and opportunities around road safety, and to target interventions where necessary. The Data 

Insight Team is able to support these interventions by analysing and interpreting data to encourage best 

use of the Officers’ resources.  

Credit and References 

This article was written by Charmaine Swann, Senior Data Insight Analyst 

(charmaine.swann@tfwm.org.uk). 
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700 Point Surveys  

 

The very first annual traffic survey in the West Midlands Metropolitan Area (WMMA) took place in 1978. 

This survey consisted of 100 representative points on roads throughout the WMMA.  By 2015/16 the survey 

had changed to a 700 point survey. 2017/18 was the second year of the 700 Point Survey and the first year 

that the analysis and reporting fell under the remit of the Data Insight Service at TfWM (having previously 

been managed by Mott MacDonald). This paper summarises the work undertaken. 

What did we learn? 

Analysis of the survey data has been undertaken using Excel & Tableau.  Presenting the survey results in 

dashboard format allows the reader to interact with specific sites at an individual level or by local authority. 

There are 6 sections on the dashboard and 2 appendices as follows: 

 Section I: Introduction – Background on the 700 Point Survey Programme. 

 Section II: Site Locations – showing all site locations that can be filtered by local authority, site 
reference, location name, road number and direction to show Daily Average Vehicle Counts (by 
Weekday), Average 24-hour Profile and Weekday & Weekend Average Counts. 

 Section III: Vehicle Count Analysis – Daily, AM Peak, PM Peak, Peak Time Profile, 24 Hour 
Profile – filtered by day of the week and road type. 

 

 Section IV: Traffic Composition – Derived from the cordon survey data. 

 Section V: Local Authority Profiles – Year on year comparison of average weekday vehicle 
kilometres by local authority. 
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 Section VI: Local Authority Comparison – Vehicle Count and Vehicle Kilometre analysis by local 
authority. 

 

 Appendix One: Trunk & Principal Roads & Classified Non-Principal Roads – 2017/18 Weekly 
Flows 

 Appendix Two: Trunk & Principal Roads & Classified Non-Principal Roads – 2015/16 Weekly 
Flows 

 

The table below shows differences in the average weekly flow in 2017/18 compared to 2015/16.  The table 

shows that the AM and (to a lesser extent) PM peak has changed, however there is a minimal difference 

over a 24hr flow. This indicates a shift in travel times over the course of the day/night.  

Average Weekly Flow 2015/16 2017/18 % Change 

Trunk & Principal Roads 

24 hr Total 22,068 22,348 1.3 

AM Peak 07:00-09:00 2,983 2,602 -12.7 

PM Peak 16:00-18:00 3,303 3,179 -3.8 

Classified Non-Principal Roads 

24 hr Total 12,957 13,046 0.7 

AM Peak 07:00-09:00 1,728 1,319 -23.7 

PM Peak 16:00-18:00 2,102 1,995 -5.1 

 

What does this mean for us? 

This intelligence will allow TfWM/WMCA, local authorities, Highways England and relevant partners to 

monitor traffic usage on roads over time to inform future improvement schemes and manage traffic 

disruption.  

Credit and References 

This data was produced and analysed by the Data Insight Team. Please contact Data Insight at 

datainsight@wmca.org.uk to access the Tableau dashboard or for further information.   
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Air Quality Dashboard 
 

Earlier this year the Data Insight Team designed and developed the air quality dashboard, an online tool 

that allows for air quality across the WMCA area to be easily observed and displayed.  

Using a combination of data from the PRISM transport model and local air monitors, the aim of this 

dashboard was to present our local air quality in an easily usable format, whilst also making reference to 

some of the health related consequences of poor air quality. This tool is still in its first iteration and is 

undergoing a large visual and structural overhaul. 

 

Using the tool we are able to pose interesting research questions to identify our transport air quality 

impacts, for instance whether bank holidays and their lead-up had a notable correlation with increased 

concentrations of pollutants. The dashboard frames a number of queries in order to understand our road 

transport impacts upon air quality, and what those impacts could be at higher concentrations upon our 

constituents. 
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Over the coming months we will continually increase the scope of this tool, using more sources of pollutant 

emissions and wider ranges of data. This will enable greater confidence in the data and provide further 

context to our findings. Releasing this tool for public use is also a potential end result, with our stakeholders 

able to utilise this in concert with other sources for greater informed decision making on the regional air 

quality agenda. This work supports the WMCA’s work with Google on mapping air quality in Birmingham, 

Coventry and Wolverhampton. 

Credit and References 

This article was produced by Liam Edge, Assistant Spatial Data Analyst (liam.edge@tfwm.org.uk). Please 

contact Liam for further information.   

 

 

 

https://www.wmca.org.uk/news/west-midlands-combined-authority-teams-up-with-google-in-fight-against-climate-change/
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‘Emission Impossible’: A Summary Analysis 
 

Bright Blue, an independent think tank for liberal conservatism published its report, ‘Emission impossible? 

Air pollution, national governance and the transport sector’ in August 2019.  The think tank has been 

credited with influencing Conservative party environmental policy in recent years.2 

The research draws together an understanding of the sources of, impacts of, and attitudes towards air 

pollution across the whole of the UK. It explores the role national Government has and could play in 

reducing air pollution, particularly from NO2, since this is the one pollutant where this country does not meet 

current EU-derived legal hourly and annual limits. 

The report considers the following five questions: 

1. What are the sources and consequences of air pollution in the UK?  
2. What are the transport policies, both historically and currently, that the UK governments have 

adopted to reduce air pollution?  
3. Is there a case for the UK Government taking further action on transport policy to reduce air pollution 

in the UK?  
4. What is the level of understanding and concern about the impact of, and policies around, air pollution 

amongst the UK public?  
5. Following Brexit, what new national-level transport legislation and policies are needed to further 

reduce air pollution?  
 

What did we learn? 

The research acknowledges that stronger evidence has emerged in recent years regarding the detrimental 

impact of air pollution to human health, the economy and the environment, creating a compelling case for 

action. As a result there is growing public and political pressure for tougher action to reduce levels of air 

pollution in the UK. The UK’s planned departure from the EU has raised concerns that the UK could water 

down existing EU legislation on air quality.   

The report sets out the case for the UK Government to step up to the air quality challenge and that the UK 

needs new, ambitious legal limits, legal responsibilities and policies on air pollution. The report explains that 

the UK should aspire to be a global leader on this issue, and aim to become the country with the cleanest 

air in urban areas in the developed world. 

The results of the new polling of 4,007 UK adults on air pollution, revealed that: 

 A clear majority (71%) of UK adults reported that they were concerned about the impact of air 
pollution on the health of themselves and others. 

 A clear majority (69%) of adults agree that the Government should reduce air pollution below 
current levels. 

 When asked whether the UK should have cleaner air than other EU countries, roughly half (49%) 
of adults thought the UK should have cleaner air, and only 9% thought the UK should not. 

 

                                                
2 2 https://www.independent.co.uk/news/uk/politics/theresa-may-environment-bright-blue-michael-gove-coffee-cups-
plastic-straws-waste-a8169921.html 

https://www.independent.co.uk/news/uk/politics/theresa-may-environment-bright-blue-michael-gove-coffee-cups-plastic-straws-waste-a8169921.html
https://www.independent.co.uk/news/uk/politics/theresa-may-environment-bright-blue-michael-gove-coffee-cups-plastic-straws-waste-a8169921.html
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The reports main policy recommendations for reducing air pollution from the transport sector are: 

 Lift the freeze on the value of Fuel Duty and apply a surcharge on Fuel Duty for diesel fuel (a 
‘Diesel Duty’). 

 Introduce an ongoing surcharge for Vehicle Excise Duty (VED) on new diesel cars in the UK 
(‘Diesel Excise Duty’ (DED)). At present, there is a higher charge faced by drivers of diesel vehicles 
only on their first VED payment. 

 Exempt the purchase of ultra-low emission vehicles (ULEVs) from VAT. Ultra-low emission 
vehicles (ULEVs) are defined as vehicles that emit less than 75 grams of carbon dioxide (CO2) per 
kilometre travelled (g/km). 

 Enable local and combined authorities to strive for ‘reasonable profits’ from their charging 
Clean Air Zones (CAZs) to fund further local air pollution abatement policies. 

 Mandate introducing charging or banning Clean Air Zones (CAZs) for non-road mobile 
machinery (NRMM) alongside the establishment of all charging CAZs in England. 

 Make it a requirement for local authorities with a charging CAZ to introduce a citizen-based 
reporting system to increase the enforceability of anti-idling measures. 

 Replace the current 30mph default speed limit on all ‘restricted roads’ in England and Wales 
with a 20mph default speed limit. 

 Require the installation, checking and cleaning of particulate matter filters on all petrol cars through 
the annual Ministry of Transport (MOT) test 

 
The UK Government committed to taking further action to improve air quality in the 25 Year Environment 

Plan published in 2018 and published a new UK Clean Air Strategy in 2019. The Government has also 

recently introduced the new Environment Bill in to Parliament.   

The new legislation reflects some of the recommendations of the report e.g. a new independent Office for 

Environmental Protection will be established to scrutinise environmental policy and law, investigate 

complaints and take enforcement action against public authorities and will set new ambitious, legally-

binding targets to reduce fine particulate matter, PM2.5. 

What does this mean for us?  

The West Midlands continues to have some of the worst air quality in the UK outside of London and all 

seven of local authorities have received Ministerial Directions to take action to bring NO2 in line with legal 

requirement in the shortest possible time. Whilst the West Midlands remains legally compliant for pollutants 

other than NO2, the evidence suggests that there is a need for more challenging targets on these other 

pollutants. Action on air quality also needs to be taken alongside action on carbon emissions. The WMCA 

has recently adopted a target for reaching net-zero emissions no later than 2041, with some local 

authorities setting even more challenging targets. 

Measures which support an accelerated shift to a low emission, low carbon economy will need to form part 

of WMCA policies. An Environment Plan Green Paper presenting options for reducing carbon emissions 

and tackling air quality is due to be considered by the CA Board later in 2019. The review of the West 

Midlands Transport Plan, Movement for Growth, will also consider how the transport system and travel 

behaviour needs to change in order to achieve the targets.  

Credit and References 

The ‘Emission impossible? Air pollution, national governance and the transport sector’ report can be found 

online at http://brightblue.org.uk/wp-content/uploads/2019/08/Emission_Impossible_Final.pdf 

This article was written by David Harris, Transport Strategy & Place Manager (david.harris@tfwm.org.uk). 

http://brightblue.org.uk/wp-content/uploads/2019/08/Emission_Impossible_Final.pdf
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WMCA Brand Tracking Study 
  

Earlier this year the Human Intelligence Team produced and analysed the WMCA Brand Tracking Study, to 

help us to understand brand awareness of the WMCA in the West Midlands. The study tracks public 

awareness, use and opinion of the key WMCA services and products. It is a continuous ‘tracking’ survey 

conducted quarterly, to quota, across all 7 districts to ensure a representative sample of the West Midlands 

population.  

What did we learn? 

Awareness of WMCA: 

 16% of those surveyed were aware of the new WMCA logo, however just 2% knew that it 
represents the WMCA. 

 When prompted 23% were aware of the WMCA - a similar figure to the 22% reported last year.   

 Awareness was highest amongst those aged 65+ (32%) dipping to 18% amongst those aged 
16-24, albeit there was an increase in awareness of the WMCA amongst this younger age group. 

 Around a quarter of respondents (24%) equally stated ‘don’t know/no idea’ when asked to explain 
the role of the WMCA or believed that they ‘manage transport in the West Midlands’. 14% thought it 
was an ‘amalgamation of local authorities’ while 13% thought its role was to ‘improve buses’. 

 49% felt the WMCA priority was ‘transport’, followed by ‘housing’ and ‘economic growth’ (7% 
and 6% respectively). 

 Use and awareness of WMCA online activities was low. Only 3% had used/engaged with the 
WMCA website and 1% each with WMCA Twitter and WMCA Facebook.  

 
Mayoral Awareness: 

 Positively there was an increase in the proportion aware of the Mayor of the West Midlands 
(64%). 

 Awareness tended to be highest amongst older respondents dipping to 46% amongst those 
aged 16-24, any increase in awareness came amongst the older age groups. 

 Encouragingly there was an increase in the proportion who stated they knew who the Mayor 
was (18%), and who could name the Mayor as being Andy Street (16%). 

 More disappointingly this year there was a dip in those thinking they were familiar with the role of the 
Mayor (28%).   

 
Awareness of the 2018/19 WMCA Marketing Campaigns: 

 30% of respondents were aware of some aspect of key WMCA marketing campaigns, the highest 
level of awareness reported in recent years. 

 Awareness was highest for the Q2 campaign (44%) which promoted the 16-18 photo-card and 
group travel on the Metro. 

 Posters/images on digital screens continue to have the highest level of recall amongst 
respondents, compared to mediums such as web and radio. 
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West Midlands Travel Branding Awareness: 

 17% of respondents had seen the new mode specific transport logos 

 Of this group 56% had seen the logos ‘on buses/bus stops’ and 20% ‘on trains/train station’. 

 39% were aware of TfWM, rising slightly to 41% amongst those aged 65+. 

 Of those aware of TfWM, 38% thought it was responsible for ‘all public transport in the West Midlands’.  

 Overall, two fifths (40%) were aware that West Midlands Railway is the new operator 
responsible for rail services within the West Midlands. 

 A higher proportion (at 65%) were aware of the rebranded West Midlands Metro.  

 
Awareness of Swift: 

 Awareness of the Swift logo stood at 61%, rising to 77% amongst those aged 16-24 years. 

 45% did not know what Swift is, albeit a fifth (20%) knew that Swift was a ‘travel card’. 

 Amongst Swift users over four fifths (82%) agreed that their Swift card is reliable, 76% agreed that 
it offers good value for money, whilst fewer (at 67%) agreed that their Swift card uses innovative 
technology. 

 
Sources and Reliability of Local Journey Information: 

 Internet and mobile apps were the main sources used to obtain local journey information (36% 
internet; 29% mobile apps), however a sizeable proportion of respondents would check paper 
timetables/maps (24%).   

 Younger respondents and those from upper middle to lower middle class (ABC1) backgrounds were 
more likely to use the internet or mobile apps for information, whilst older respondents were more 
likely to refer to paper timetable/maps. 

 The internet (at 27%) was considered to be the most reliable information source, closely 
followed by mobile apps (25%). Reliability of paper timetables stood at 17%. 

 

What does this mean for us? 

It’s important to consider awareness of the WMCA and our key services to ensure that our good work is 

being promoted appropriately, to enable it to be understood and accessed by the people of the West 

Midlands.  

Credit and References 

This research was analysed and developed by the Human Intelligence Team. Please contact Sarah 

Bayliss, Human Intelligence Manager (sarah.bayliss@tfwm.org.uk) for further information.  
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Local Centres Report 
 

 

Local centres are an important part of the local community, providing a number of services which support 

community life. A number of steps are being taken at local and national level to try to stop the demise of local 

centres.  The Mayor and local councils have come together to announce a 12-point plan to revitalise the High 

Street, while the West Midlands Bus Alliance is looking to address the concerns, needs and expectations of 

both current and future bus passengers when travelling to/from local shopping centres. 

Earlier this year TfWM’s Insight Team conducted an online study with residents of the West Midlands 

conurbation to gain an understanding of their use and opinions of local centres, along with their ideas on how 

local centres could be revitalised. The findings can be found in the Local Centres Report which is summarised 

below. 

Local Centre Travel Use 

 Amongst those studied travel to local centres tended to be by car as a driver (43%). 27% 
travelled by bus and 23% on foot. 

 75% used their chosen centre on a weekly basis. Those who walk (82%) and travel by bus 
(75%) used local centres most often, whereas weekly use dipped to 67% amongst car drivers. 

 72% of respondents used the local centre closest to their home address. 

 Only 60% of car drivers used the shopping centre closest to home compared to 71% of bus users. 

 The main reasons for not using the closest local centre to home was limited range of shops (77%) 
and unattractive environment (51%). 

 By far the main reason for using local centres was a top up grocery shop (61%).  Fewer used 
them for main grocery shopping (36%), clothing/footwear (34%) or to visit a café/coffee shop (30%).  
The average spend per visit at a local centre was £32.  Car drivers spent the most (£41), while 
bus users spend was less (at £26).It should be noted however that car drivers visit less frequently. 

 

Use of Local Centre versus 

Online/supermarket and Retail Parks 

 Respondents largely did their main 
grocery shop at a supermarket (76%); while 
the purchase of books/music was largely 
online (73%).   

 While 47% did use their local centre 
for a top up grocery shop and 40% to 
buy clothes, as many people did a top 
up shop at a supermarket (48%) while 
31% bought clothes online. 

 Bus users were more likely to use their 
local centre for clothes shopping (46%), top 
up grocery shops (59%) and household 
goods (37%) compared to car drivers who 
were more reliant on online and out of town 
retail parks. 
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Opinion of Local Centre Attributes 

 Ease of access by public transport (74%) and 
ease of walking/crossing roads (70%) were the 
highest rated local centre attributes. 

 Two thirds were satisfied with value for money of 
car parking (66%). 

 In terms of satisfaction, the lowest rated was the 
range of shops (45%) and attractiveness of the local 
high street (38%), while only 57% were satisfied 
with personal safety. 

 

Importance of Potential Improvements 

 The top ranked suggestion to improve local 
centres was to have a better range of shops. 

 Ranked in 2nd place in terms of importance was 
more/better green spaces and in 3rd place better pedestrian areas.  Free parking (4th) and better 
community spaces (5th) were also considered important improvements. 

 Those who travelled to local centres on foot were more likely to rank better pedestrian areas as 
important; bus users were more likely to want improved transport links at night. 

 

Agreement with Initiatives to Improve Local Shopping Centres 

 Respondents were most likely to agree with business rates being lower to encourage local 
shops to stay open, pop up shops filling empty shopping spaces, local centres retaining their 
character and having more green spaces (over 80% agreement). 

 There were lower levels of agreement with empty shops in local town centres being converted into 
housing (46%) and that there should be less charity shops on the high street (37%).   

 Just 35% agreed that online shopping should be taxed to encourage local shopping. 
 

Awareness of the Mayor of the West Midlands 12-Point Plan 

 20% were aware of the Mayor’s 12-Point Plan to revitalise the High Street. 
 

What does this mean for us? 

Local centres are a vital part of the community, allowing people to socialise and access their local 

amenities without the need to travel long distances. Transport and accessibility is fundamental for 

supporting the high street to thrive, and according to this research, the mode that people use to access 

shops and amenities is associated with certain behaviours when they shop e.g. when visiting the local 

centre car drivers spend more than bus users however car drivers visit less frequently. 

This research is therefore important for understanding the behaviour of those accessing high streets, and 

awareness of measures to support their local shops and amenities.  

Credit and References 

This report was produced by Haley Millard, Senior Insight Analyst (haley.millard@tfwm.org.uk). 
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Movement for Growth Tracking Study 2018/19  
 

The Movement for Growth Tracking Study measures changes to walking, cycling and car driving in the 

West Midlands, in relation to Movement for Growth objectives. The study is a continuous ‘tracking’ survey 

conducted quarterly, to quota, across all 7 districts to ensure a representative sample of the West Midlands 

population.   

Satisfaction with travel as a pedestrian 

 According to the study there were significant increases in satisfaction with ease of crossing 
roads (92%) and levels of lighting (89%). 

 Of more concern were the declines in satisfaction with the maintenance and upkeep of 
pavements (65%) and feelings of personal safety (79%), which continue to be the lowest rated 
aspects of a walking trip. 

 20% of respondents were dissatisfied with some element of walking trips.  The main reason 
for dissatisfaction were pavements need repair/maintenance (78%) and traffic/hard to cross roads 
(20%).  

Satisfaction with travel as a cyclist 

 Respondents continue to be most satisfied with the overall cycling experience at 72%. 

 However this year there was a significant decrease in satisfaction with directness of dedicated 
cycle routes/paths (57%). 

 Provision of cycle routes (43%) and levels of conflict with other road users (38%) remained lowly 
rated. 

 Satisfaction with cycling was lowest in the winter months, indeed satisfaction with cycling overall 
achieved its lowest rating in Q3 Oct-Dec (66%). 

 Younger respondents rated cycling more poorly than other age groups especially security of 
cycle parking (32%) and level of conflict with other road users (30%). 
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Satisfaction with travel as a car driver 

 Attributes such as the provision of lighting, amount and quality of road signage (89% equally) 
and visibility of road markings (87%) continue to be highly rated. 

 Significant improvements in satisfaction were noted with provision of parking (71%) and amount of 
information on delays (62%). 

 Less than two thirds were satisfied with the frequency which they encounter delays (61%) and 
amount of traffic congestion (60%). 

 The lowest rated attributes continued to be maintenance and upkeep of roadways (36%), 
value for money (39%) and frequency which encounter roadworks (54%), indeed satisfaction 
with all three attributes decreased this year. 

 Satisfaction with the overall driving experience also declined to 71%. 

 The peak time driving experience was lowest rated, with peak time drivers rating all 
attributes lower than off peak and weekend drivers.  

 There was an increase noted this year in the proportion of rush hour drivers that would add 
extra time to their journey due to congestion (22%). 

 However few rush hours drivers would consider re-moding to avoid congestion (77%, would 
not consider).   

 There was an increase this year in the proportion prioritising more traffic enforcement/policing 
(10%). 

 

What does this mean for us? 

This insight shows people’s perceptions and priorities regarding transport in relation to Movement for 

Growth, and will be useful in informing the Movement for Growth review (page 21) amongst other policy 

and operational developments.  

Credit and References 

This research was analysed and developed by the Human Intelligence Team. Please contact Sarah 
Bayliss, Human Intelligence Manager (sarah.bayliss@tfwm.org.uk) for further information. 
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Movement for Growth Review 
 

What is Movement for Growth, the Local Transport Plan? 

WMCA has statutory duties as the local transport authority to 

produce the local transport plan. The plan must provide for travel 

into, out of, within and through the seven constituent authorities of 

the WMCA. The current version of the statutory transport plan is 

titled ‘Movement for Growth’. 

Movement for Growth is comprised of two parts: 

 The Strategic Transport Plan, which describes our 
overarching policies and objectives and outlines our vision, 
priorities and approach for transport in the West Midlands. 

 The 2026 Delivery Plan, which describes the detail of the 
measures that will deliver the policies and objectives of the 
Strategic Transport Plan. 

The TfWM Policy and Strategy Team is currently in the process 

of building an evidence base to support a review of the current 

local transport plan, Movement for Growth. This may go on to 

support a future refresh of our statutory transport plan in 

Spring/Summer 2020 if there is political appetite to do so.  

Why review the local transport plan? 

Whilst Movement for Growth was adopted over 3 years ago, there have been numerous contextual 

changes since its publication in 2016 including Brexit, an increased public pressure around the climate 

emergency and a changing political landscape. Adding to this, the evidence available, new technology and 

trends will allow us to produce a strategy that is more reflective of the West Midlands, whilst allowing us to 

remain flexible in our future outlook.     

Progress to date 

With support from the Data Insights Team, the Policy and Strategy Team have completed a Movement for 

Growth progress report looking at progress in:  

 Achieving the outcome based objectives in the Strategic Transport Plan; and 

 Delivering the schemes set out in 2026 Delivery Plan. 
 
The Team is also analysing data and literature on a number of topics relating to key transport issues and 

challenges, which will be used to develop the emerging evidence base.  

The evidence base is being developed in two stages: 

 Issues and Challenges – exploring the issues and challenges the transport system faces. 

 Scenarios and Options – exploring what the transport system could look like in the future and the 
policy options that would help meet its challenges. 
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The Team is currently looking at transport issues and challenges and has broken down research into a 

number of topics. These topics were identified through engagement with constituent local authorities.  

Complete Topics Ongoing Topics 

Urban form and development Demographics 

Transport sustainability (health, environment 
and energy) 

Industry, workforce and employment 

Future of mobility (trends, opportunities, 
threats and barriers) 

Accessibility and mobility 

 Transport affordability and inclusivity 

 Funding for transport 

 Reviewing the current LTP (how far will current 
approach go to addressing issues and challenges) 

Upcoming Engagement 

The Policy and Strategy Team will be running a series of workshops throughout November to explore the 

key challenges identified through discussing early evidence with our local authority partners. These 

workshops will allow us to learn from our stakeholders and use discussion to inform priorities for the further 

work to develop the evidence base. The dates scheduled for workshops are as follows:  

Workshop Date 

Connecting Our Places 7th November 

Inclusive Growth 11th November 

Future Mobility 19th November 

Climate Emergency 25th November 

 
There will also be the Bitesize session ‘Movement for Growth: Taking Stock’ on Tuesday the 3rd December 

– further details to be announced so watch this space! 

Moving forward…. 

A report outlining the issues and challenges collated from the workshops and evidence gathering is due by 

the end of December 2019. The next stage (in early 2020) of the evidence base will explore future 

scenarios and policy options. 

The development of the evidence base may lead into wider public engagement on transport issues, 

scenarios and options and ultimately a refresh of the local transport plan after May 2020. However, this 

will depend on the outcome of the review of the local transport plan and political will. Regardless of 

whether a refreshed statutory transport plan is produced, the evidence base will be a valuable resource for 

TfWM in supporting the development of evidence based policy.   

Credit and References 

This article was produced by Emily Perry, Transport Strategy Researcher (emily.perry@tfwm.org.uk).  

For further questions on our approach to engagement please contact Ellen Peacock, Policy and Strategy 

Officer (ellen.peacock@tfwm.org.uk). For more general questions on the project you can also contact the 

wider project team (david.harris@tfwm.org.uk / alex.greatholder@tfwm.org.uk). 
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Building relationships with our counterparts across 
the UK 

 

For over twenty years, the West Midlands has played an important role in building close relationships with 
other authorities and city regions across the UK in order to influence government thinking and policy making, 
and to improve our knowledge sharing/learning.  

This activity has extended across many influential groups including the Urban Transport Group (formerly 
PTEG), Core Cities, Local Government Association, the new M9 Group (Mayoral Combined Authorities), 
National Infrastructure Commission Cities’ Working Group and other national bodies.  

TfWM, and the wider WMCA, are a leading member of many of these organisations. These groups provide 
an opportunity for best practice learning as well as providing a creative space for ideas to be tested and 
developed to help tackle our critical transport challenges.  

Examples of collaboration include: 

 Practical learning from Transport for London (TfL) and Transport for Greater Manchester 
(TfGM) on their technical approach and role of Local Highway Authorities in developing Key 
Route Networks (KRN). This helped the West Midlands collaboratively develop and adopt a 
statutory defined KRN of 605km of roads. The KRN was defined in consultation with the seven West 
Midlands Constituent Authorities and neighbouring highways authorities. 
 

 TfWM, along with City Region Authorities have developed and presented an evidence case to 
Government for the devolved local enforcement powers for Moving Traffic Contraventions 
(MTC). Part 6 of the Traffic Management Act (TMA) 2004 allows for certain traffic enforcement 
powers to be transferred from Police control to Local Authority control. The powers to enforce 
MTC’s are yet to be devolved to Local Authorities in England outside London.  

Devolution has been another key area of learning and collaboration. TfWM has efforts across the WMCA and 
constituent authorities to support other authorities across the UK as they develop their own devolution 
proposals. This has included working with partners in the West of England as they considered forming a 
Combined Authority.  

Working with Basildon Borough Council and Essex County Council – what did we learn? 

TfWM is also acting as a mentor to Basildon Borough Council and Essex County Council, as part of the 
National Infrastructure Commission: Next Steps for Cities programme. Specifically, we are supporting 
Basildon and Essex partners to develop an ambitious plan for its future Intra-urban Infrastructure Strategy. 

Basildon was established as a new town in 1949 and the Borough of Basildon has now become the largest 
economy in Essex and the second largest employer in the Thames Estuary (after Canary Wharf). 

https://www.nic.org.uk/wp-content/uploads/December-2018-Next-Steps-for-Cities.pdf
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Residents of the town itself work across 
South Essex and beyond, with many 
commuting to Basildon town as well as 
London. This has led to an almost equal 
flow out of, and in to, the urban area of 
Basildon borough which places a large 
amount of pressure on local road and rail 
infrastructure. 

Like many modern urban environments, the 
car has become the main mode of 
transportation. Today nearly 80% of all 
journeys to work in the town are done by 
car, causing significant congestion and air 
quality issues. This reliance on the car has 
begun to place constraints on the economic 
and housing growth potential of Basildon. 

Basildon and Essex’s transport challenges 
are further complicated by the two-tier local 
authority governance structure, where 
responsibilities for planning, highways, 
transportation, housing and economic 
development are split between two different councils. 

The transport and wider governance challenges that Basildon faces are similar to the challenges faced in the 
West Midlands. To help Basildon overcome these issues, TfWM, working with the National Infrastructure 
Commission and WM Constituent Authorities, are providing mentoring support which has included:  

 Presenting the journey of our evolving local governance models – which has helped to improve the 
delivery of our Strategic Transport Plan; 

 How our authorities are tackling real-world strategic challenges such as poor air quality and 
pollution; 

 How TfWM and partners are developing future mobility initiatives, which are closely linked to 
delivering our Local Industrial Strategy; and 

 How we are linking housing growth with new transport interventions in key corridors (i.e. Walsall to 
Wolverhampton Corridor). 

The project has also provided us with clear learnings to help us in developing an evidence base to inform a 
review of Movement for Growth (see page 21):  

 How complex member engagements are managed; 

 How evidence-based infrastructure is developed; and 

 How to approach the development of infrastructure for new towns and peripheral areas i.e. 
connecting excluded/severed areas with jobs and skills opportunities. 

The Cities Programme will last between 12-18 months and is a demonstration of the importance of 
collaborative working by TfWM with other partners from across the UK.   

Credit and References 

This paper was produced by Adam Harrison, Principal Policy and Strategy Officer 

(adam.harrison@tfwm.org.uk). 
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Driverless Vehicles – Where are we now? 
 

 

Earlier in the year, John Paddington, 

(Innovation Integration Lead – Public Sector) 

from the Innovation Team was asked to write 

an article for Thinking Highways, June / 

July 2019. In the article John was asked to 

consider where we are now regarding the 

development of connected and autonomous 

vehicles (CAV), and when would we expect to 

see driverless vehicles on the road. An 

abridged version of the article is outlined 

below.  

When public, friends or family ask about my 

work with driverless cars, I often get asked 

the question - “When do you think I’ll be 

able to use / have one?”. On the face of it 

this is a simple question, but it can have a 

much more complicated answer.  

The first thing to consider when answering this question is what do people want? I often think when 

talking to people outside of the industry about driverless vehicles, that they specifically mean driverless 

cars like something out of TV and Film, a go- anywhere, go-anytime vehicle. Where the vehicle occupants 

will not need to think about driving at all and be free to do whatever other activities they want in the 

meantime.  

If you’ve done any work, been to an event or read around driverless vehicles, you will most likely have 

heard of the Society of American Engineers Levels of Automation, where Level 5 is the “holy grail” and 

corresponds to this go-anywhere, anytime vehicle. Over the last few years, there’s been bold claims about 

Level 5 vehicles being available soon, particularly by major players. However, I feel very safe saying that 

no one has a Level 5 vehicle currently and it will be a while before we see one.  

Just because there is not a Level 5 vehicle currently available, does not mean there is a lot of research and 

development taking place in the world of driverless vehicles. There is a widespread level of investment and 

commitment into driverless vehicles, brought about by advancements in technology, particularly in machine 

learning and artificial intelligence. You will struggle to find a major automotive company or technology 

company not thinking about driverless vehicles or automation in some way, either through in-house 

efforts or partnering with universities or start-ups. 

In the UK, the Government has decided to encourage research and development into this space, which 

forms a key part of the industrial strategy. There are two key drivers in doing this to:  

 Encourage hi-tech jobs and growth within the UK; and  

 Ensure that any solutions developed are UK-centric and are not just imported from elsewhere.  
 
This dual focus is shown in the funding of UK Government Centre for Connected and Autonomous Vehicles 

(CCAV), which is funded both by the UK Department for Transport and the Department for Business, 

Energy and Industrial Strategy. CCAV has made £150 million in match funding available over the last 
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few years for collaborative research and development projects through the funding body Innovate 

UK.  

My experience of working through Innovate UK funded projects and seeing outputs from other projects in 

the UK and in Europe is that the focus of the research and development in these projects is on getting the 

technology right to allow the vehicles to move on their own. A lot of work is going on into machine vision, 

sensing and AI, as well as related aspects such as platooning and traffic signal communications.  

 

What does this mean for us? 

Driverless vehicles will only provide significant benefits to cities and regions when they are used in public 

transport / ride sharing configurations linked to Mobility as a Service (MaaS) applications. This is not to say 

that driverless cars can’t offer benefits, particularly around improved safety and reduced congestion. 

However, if they are primarily used as single occupancy vehicles there will be missed opportunities around 

congestion, and there could be adverse effects such as increasing vehicle miles travelled and carbon 

emissions.  

The journey experience is vital and the human factors elements of autonomous vehicles must not be 

overlooked. Journey touch points such as opening the doors and telling the vehicle to move away could be 

significant pain points if not well thought out in terms of working for everyone in society. Looking at how we 

resolve these pain points are an important consideration for the Future Mobility Zone. 

Often safety is rightly flagged as a potential issue for driverless vehicles, especially in the media and this is 

carefully managed. However, there’s a whole range of softer ethical issues around driverless vehicles. For 

instance, in what circumstances should autonomous vehicles let vehicles move in from side roads when 

there’s queues of traffic?  

This also links to legal and regulatory considerations. For example, it’s common for drivers in the UK to 

mount the pavement to make space for an emergency vehicle, although this is strictly illegal. These kinds 

of issues will need to be resolved and is something the Law Society is looking at in their recent consultation 

on CAVs.  

Within the West Midlands we are at the forefront of these issues and the Midlands Future Mobility CAV 

testbed offers to work through these issues in partnership with the private sector and academia, as well as 

engaging public opinion in real life testing.  

Credit and References 

This article was produced by John Paddington, Innovation Integration Lead – Public Sector 

(john.paddington@tfwm.org.uk). 

 

 

 

 

 

 

https://www.lawcom.gov.uk/project/automated-vehicles/
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Future Mobility Zone 
 
 

The West Midlands is the UK’s first Future Mobility Zone, leading the way to enable rapid scaling up of 

transport systems focused on the traveller across all major urban centres in the UK. £20m capital and £2m 

revenue funding has been secured from the Department for Transport to fund a programme taking place 

from 2019-2023. This grant will build on the West Midlands’ existing unique programme of new 5G 

communications technology and automotive R&D to unlock new ways for residents, commuters and 

businesses to use transport. 

The programme aims to bridge the gap between the innovation projects carried out at TfWM and the 

transport services that people use. In support of this, the Future Mobility Zone will: 

 Trial new transport technologies and services in a real-world environment so that we can learn 
about the response of the travelling public to those technologies; 

 Provide definite benefits to the travelling public across the region through improvements to the 
Swift platform; 

 Develop underlying capabilities for TfWM, including in relation to data, modelling and our 
understanding of consumers, to facilitate the roll-out of further innovation. 

 

Focus: understanding the consumer 

This month, significant progress has been made in delivering work package 1 of the Future Mobility Zone, 

led by Sarah Bayliss, Human Intelligence Manager. This work package has two main areas of work. 

The all-traveller segmentation model aims to enhance our understanding of the population we serve. 

Building on the market segmentation approach widely used by companies marketing products and 

services, TfWM will develop an all-traveller segmentation which is tailored to the transport use case. Later, 

it will be possible to leverage this information to improve the way that modelling of new transport schemes 

or initiatives is carried out. With better understanding, it will become possible to target new transport 

initiatives where these will be most effective. Working in close collaboration with the ADEPT project, the 

segmentation will also support more effective targeting of messages that are sent as part of travel demand 

management strategies. 

In September, Experian successfully bid for and was appointed to deliver the first phase of the all-traveller 

segmentation. The first workshop with TfWM staff has taken place, and Experian’s existing Mosaic 

segmentation will be augmented with additional TfWM data and customised to deliver a transportation 

specific segmentation specific to the West Midlands. 

The second element of this work package is the market research online community. Complementing the 

quantitative approach of the segmentation model, which covers the whole region, the market research 

online community will include a representative group of citizens from across the West Midlands, similar to a 

‘citizens’ panel’, which will allow TfWM to engage more deeply with this group through surveys or trialling 

new products and services. The Connected Places Catapult have been appointed to support and advise 

TfWM on the development of the online community. 

What’s coming up? 

The Future Mobility Zone is supporting a substantial programme of works to improve the Swift 

smartcard ticketing platform. The Swift team will be delivering cost capping on Swift, providing customers 
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with the confidence that they can simply tap a 

Swift card or other device as they travel 

through the day and will pay the best value 

fare at the end of the day – removing the need 

for customers to understand the complex 

range of fares available.  

The complexity of fares structures in the West 

Midlands is a known barrier to people using 

public transport, particularly for those that 

haven’t used it before – so this is a real 

improvement which requires a significant 

amount of work behind the scenes. Look out 

for the first phase of this development next 

year. Later in the programme, the Swift 

platform will support additional functionality, such as taxi, car sharing, parking, leisure and library facilities. 

The Innovation team will be showcasing what the future of mobility might look like in the West Midlands 

through a series of demonstrators of new mobility technologies, such as demand responsive services, 

mobility credits and even an autonomous vehicle service available to the public. Building on ‘Mobility22’ 

work carried out in Solihull and Coventry, all services will be designed to respond to identified mobility 

needs. This work will be delivered with a range of innovative technology companies. A key element of this 

work will be delivering a mobility credits scheme in Coventry, in which a small number of residents 

will receive ‘credits’ to be used on mobility including public transport, car sharing and other 

available modes, in exchange for scrapping an older, polluting vehicle. This has the potential to 

provide a real alternative to car ownership.  

The Data Insight Service will be supported to deliver an advanced mobility data engine. This will 

bring together existing and new data sources from a range of projects to provide one source of 

information which can feed into several processes – including an enhancement of the existing transport 

model to take account of real-time data, as well as providing better passenger information. Work will also 

be carried out in the so-called ‘Rules of the Road’ project, to digitise Traffic Regulation Orders and other 

information about permitted activity on the road network in the West Midlands. This project aims to support 

local authorities in streamlining what can be complex and laborious processes of updating orders, as well 

as providing information to end users and connected and autonomous vehicles about the road network, 

facilitating more efficient road journeys. The project will also support the Infrastructure Skills Academy, 

enabling staff to receive training as part of an apprenticeship and then apply those skills to this exciting 

work. 

A key element of the programme will be capturing learning by monitoring and evaluating the progress of the 

initiatives. The Department for Transport will be funding other Future Mobility Zones and there is an 

opportunity for TfWM to be a trailblazer and share knowledge with other combined authorities, as well as 

learning from a diverse range of innovative projects. 

Credit and References 

This report was produced by Keelan Fadden-Hopper, Senior Future Mobility Developer (Keelan.Fadden-

Hopper@tfwm.org.uk). The Future Mobility Zone programme is wide-ranging and links to a lot of work 

being carried out across TfWM, our local authority partners and at national level. Please get in touch with 

Keelan or Andrew Page (Andrew.Page@tfwm.org.uk) if you would like to find out more or if you think your 

area of work could link to this programme. 
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Future Projects 
 

Engagement in research and evidence building at TfWM never stops. Below is a 

snapshot of some of the articles which will feature in the next issue of TfWM’s 

Quarterly Research and Publication Review, which is due to be released in January 

2020. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Submissions wanted! 

Are you a local authority or public sector organisation with an exciting project or a 

new strategy? Do you want others to hear about your work to help build 

connections and encourage collaboration? The TfWM Policy and Strategy Team 

are keen to promote and summarise projects, strategies and policy documents 

from throughout the West Midlands. So if you have a request for an item that you 

want to include in the Quarterly Research Paper please get in touch with Ellen 

Peacock, Policy and Strategy Officer at TfWM (ellen.peacock@tfwm.org.uk) 

 

  
National Travel Survey 

The National Travel Survey 

provides a valuable, in depth look 

into travel trends and behaviours. 

Over the coming months the Data 

Insight Team will delve into the 

data. Expect interesting analysis 

and insight in the next edition of 

the Quarterly Research Paper, 

helping you to use this data to 

inform your projects and 

programmes as we reach the 

New Year. 

Movement for Growth Review 

Evidence Base 

Interested in the Movement for 

Growth review? Rest assured, we 

will keep you updated as our 

evidence base insight develops. 

The next edition of the Quarterly 

Research Paper will include a 

summary of our key findings, 

what they mean for the 

Movement for Growth review, and 

how to use the findings to inform 

policy and operational decisions. 

Watch this space! 
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Get in Touch With Us 

If you would like to speak to someone about any of the projects and research showcased in this 

issue, please contact the respective credited authors/contributors. 

If you would like to contact us regarding the content or publication of these Quarterly Research 

and Publication Review, or if you have an idea for an article in an upcoming issue, please 

contact Ellen Peacock, Policy and Strategy Officer (ellen.peacock@tfwm.org.uk). 


