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The Purpose
The purpose of the Connectivity Programme is to ensure the benefits from HS2 are
spread as far as possible across the region, enabling existing businesses to expand
and providing opportunities for new businesses.
As the largest infrastructure project in Europe, HS2 will be an economic catalyst for the
Midlands, a region that represents the UK’s industrial heritage and its economic future. The
transformational scheme will attract and develop new skills, generate new jobs, form worldclass infrastructure, re-shape the regions’ road and rail networks and stimulate significant
growth in our supply chains. It will contribute to the rebalancing of the national economy
through a focus on its net contribution to UK plc.
The Connectivity Programme supports the Growth Strategy’s vision to harness the unrivalled
connectivity and investment of HS2 to create a step change in the Midland’s economic
performance, driving growth and significantly improving outcomes for people, businesses and
places. It is based on the principles of the HS2 Growth Task Force’s report “High Speed 2: Get
Ready” which, in relation to connectivity, explains how “creating connections, bringing people
and businesses closer together, is what will enable the major economic benefits of HS2 to be
realised.”
It is only the Connectivity Programme that ensures the region benefits from investment in the
two station hubs, and their associated development zones, provide access to jobs and training
for our residents and open up new areas for major regeneration, housing and business growth
across the Midlands. Importantly, it will enable business and people across the Midlands access
to what will become one of the best connected locations in the country boosting business and
employment opportunities for other parts of the region.
Based on international experience of High Speed Rail, connectivity is critically important to
enhancing the Midlands’s ability to attract inward investment through a cluster approach,
enabling businesses to draw on a larger base of suppliers for different industries and the
widening of labour-pooling opportunities with greater matching of supply and demand for jobs.
Through the Midlands Connect partnership, we will maximise the released capacity provided by
HS2 and deliver transformational connectivity between our towns and cities unlocking large
economic benefits to both the Midlands and the whole UK.
The Connectivity Programme has been developed in line with the proposals for HS2 Phase 2
and emphasises the requirement for the provision of a fully segregated, rail connection
between HS2 and HS1 in order to provide both international and domestic high speed rail
services from the Midlands.
The Programme takes into account emerging spatial and economic growth strategies across the
region and provides a key building block in the current development of key transport policies in
the new West Midlands ITA’s Strategic Transport Plan, Birmingham Connected, Network Rail’s
Long Term Planning Process and Highways England’s Road Investment Strategy.
Using an evidenced based approach, we have identified a £1.3bn comprehensive package of
connectivity improvements to be delivered in the period leading up to the arrival of HS2 and an
additional £270m package once HS2 services start running. The package will ensure over 2
million people in the Midlands will be able to access the HS2 stations by public transport with
an additional 135,000 residents benefiting from improved access as a result of the Connectivity
Programme.
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HS2 Growth Strategy: Key Connectivity Strands
Realising the full potential of HS2 through the Connectivity Programme focuses on
four key strands;
Connectivity to HS2 Stations: Providing excellent local and sub-regional connectivity
from across the Midlands to HS2 stations in the area thus improving access to businesses
and job opportunities;
An Integrated HS2: Ensuring the delivery of a fully integrated network between HS2 and
the local and national transport networks to ensure that businesses in the wider area have
excellent access to the HS2 network;
Midlands Connect: Maximising the capacity released by HS2 on the conventional rail
network (including improving links to Birmingham Airport and HS2 Hubs) and optimising the
Midlands’ local rail and road networks in preparation for, and post, HS2; and
International Connectivity: Providing direct international services from the West
Midlands to Paris, Brussels and beyond via a direct rail link between HS2 and the existing
HS1 line to the Channel Tunnel and wider European High Speed Rail Network.

Connectivity to HS2 stations
In addition to the provision of a new direct, fast and high capacity rail link to London and
enhanced connectivity to the North, the arrival of HS2 will also deliver two world class stations
for the high speed rail network at Curzon and UK Central Interchange.
These stations will act as catalyst for the delivery of major development zones that will be
home to internationally competitive business hubs, sustainable residential communities and
major attractors of inward investment and visitor numbers to the region.
The Connectivity Programme aims to maximise the beneficial impacts of HS2 and associated
Masterplans by ensuring excellent access to the two stations and the opportunities they offer
through their associated developments. Seamless connectivity will expand the extent of the
potential agglomeration benefits by increasing the economic mass of key sectors gravitating
around the new hubs, improving access to national markets for businesses based in the wider
Midlands area and better matching of skills with the available job opportunities.
Connecting to UK Central Interchange Solihull
The UK Central concept masterplan recognises the potential of bringing together a range of
nationally significant assets including the UK Central ‘triangle’ site, the NEC, Birmingham
Airport, Jaguar Land Rover and Birmingham Business Park. The Midlands HS2 Growth Strategy
considers it crucially important to provide excellent connectivity (internationally, nationally and
locally) to the site to support the economic growth of the Midlands.
The UKC Interchange Station site is part of a highly connected economic ‘growth hub’ which is
a place of design excellence providing c 16,500 jobs within 245,972 sq m of office, light
industrial/R&D, retail and leisure space across a range of key sectors, including advanced
manufacturing, construction, utilities and ICT; it will also seek to create an exemplar residential
community developed on Garden City principles with some 1,900 new homes.
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(UKC Masterplan)
Birmingham Airport has a vital role to play in HS2 connectivity. It has the capacity to handle up
to 36 million passengers a year, thus providing the opportunity to become a global multi-modal
transport hub which is critically important for plugging the greater Midlands economy into
global destinations, markets and jobs.
Road connectivity is another element of well connected and integrated HS2 UKC Interchange.
The Growth Strategy aims to avoid the generation of significant traffic impacts on local
highways and the national motorway network (M42, M6, A45). Investment by Highways
England will identify and deliver improvements to M42 Junction 6.
The A45 is currently benefiting from the delivery of a multi-million pound junction capacity
investment programme to address congestion issues along the corridor. This investment will
support more reliable road links to major investment sites including Friargate (13,400 new
jobs), Whitley Business Park (which is supporting the expansion of Jaguar Land Rover) and the
Coventry and Warwickshire Gateway (14,000 new jobs).
The Connectivity programme will also support local sustainable connectivity to UK Central from
other surrounding areas such as, Solihull, Blythe Valley, Coventry (a major City located only 10
miles from HS2 Interchange), and the Black Country & Warwickshire.
Connecting to Birmingham Curzon
The Birmingham Curzon HS2 Masterplan sets out how a fully integrated city centre HS2
terminus station can, alongside a package of wider interventions, unlock significant
development opportunities across 141 hectares of underutilised city centre land.
The Curzon development zone will see the delivery of over 400,000 sq. metres of additional and
much needed Grade A office space to support growth in business, professional and financial
services sectors, the provision of premises to grow the creative, digital media and ICT sectors
in the Digbeth and Eastside area; and the creation of exemplar sustainable residential
neighbourhoods with over 3,000 new homes.
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Significant work is already underway on the first phase of the Connectivity Programme with
development work ongoing on a number of priorities identified in the GBS LEP Strategic
Economic Plan, including further extensions to the Midland Metro, the Hagley Road SPRINT
project and significant enhancements to the rail network to enhance regional and national
connectivity to the adjacent Birmingham Moor St Station.
The Connectivity Programme goes further. Drawing from the principles provided in Birmingham
Connected1, it will put the public transport user first and will deliver the connectivity that people
and businesses require allowing them to travel across the city and the wider area in highquality vehicles, feeling safe and secure and at busy times faster than they could by car.

Source: Birmingham Connected, BCC (2014)

Linking the HS2 Curzon station to the wider region will also support growth and enable
agglomeration benefits for key strategic centres within the GBSLEP area (i.e. Enterprise Belt,
Longbridge, Edgbaston and Blythe Valley) and in the wider region such as Walsall town centre
(new Business and Sports Hub to Walsall College, the ambitious Walsall Waterfront and a new
shopping complex in St Matthew’s Quarter), Dudley (new town centre) or Kidderminster
(ReWyre Plan).

1

http://www.birmingham.gov.uk/cs/Satellite?blobcol=urldata&blobheader=application%2Fpdf&blobheadername1
=ContentDisposition&blobkey=id&blobtable=MungoBlobs&blobwhere=1223568340381&ssbinary=true&blobheadervalue
1=attachment%3B+filename%3D267915Birmingham_Connected_Final_Low_Res.pdf

6

An Integrated HS2
Higgins’ report ‘HS2 PLUS’ identifies the opportunities that HS2 can deliver to the UK, both now
and in the future. The report suggests that more work needs to be done on integrating HS2
into the existing rail network and in doing so, identify potential improvements to it.
Building from this report, the Connectivity Package supports the integration of the new HS2
stations with an enhanced regional transport network. Ensuring access to and from the HS2
hubs from the wider Midlands will connect growth assets around the HS2 stations with existing
business districts and key transport hubs in the Midlands (i.e. Wolverhampton, Coventry and
Bromsgrove stations). This approach will allow businesses and communities across the Midlands
to capitalise on shared opportunities and synergies, have better access to national and
international markets - creating a multiplier effect, maximise agglomeration impacts, provide
better access to new jobs for workers and residents, and improve skills matching.
The Connectivity Programme places particular focus on ensuring our key gateways to the HS2
Network (Birmingham New Street, Birmingham Moor Street, Birmingham International, and
Birmingham Airport) provide world class multi modal interchange facilities for passengers from
across the Midlands and beyond.

Midlands Connect
HS2 will release capacity for freight and passenger rail services on the
existing West Coast Main Line rail corridors, providing a unique
exciting opportunity to re-shape the Midlands rail network to better
serve local people and businesses.
Midlands Connect (MC) is a transport initiative driven by LEPs and Local Authorities across the
Midlands area aimed at ensuring that in close dialogue with Government, the Midlands becomes
HS2 ready and is well placed to influence and benefit from future significant funding
programmes such as those currently being developed by the rail Industry (e.g. HS2, Long Term
Planning Process) and the Highways England (e.g. Road Investment Strategy).
Partners across the region are already working closely with Network Rail, the Department for
Transport and Train Operators, as part of the “Capacity Plus” initiative to secure the best
outcome for the region in terms of providing the improved cross-regional connectivity required
to meet our future economic growth ambitions. In addition, work on post-HS2 rail services
aligns closely with proposals for a devolved “West Midlands Rail” franchise.
Transferring much of the long distance market to HS2 services and the restoration of more
conventional service patterns on the ‘classic’ rail network will provide new opportunities to
improve connections across the network, linking towns and cities in new ways, better meeting
their economic needs.
In supporting the Midlands Connect Initiative, the Connectivity Programme will ensure that,
through the availability of economic growth assets and the release of rail capacity derived from
HS2, a more integrated transport network can be delivered to maximise the distribution of
economic benefits across the Midlands.
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International Connectivity
The Midlands HS2 Growth Strategy strongly supports the requirement for the provision of a
fully segregated, rail connection between HS2 and HS1 in order to provide both international
and domestic high speed rail services from the Midlands.
It is vital for our businesses to have a direct link to HS1 which will enable through international
services. This will strengthen the position of the region’s exporters and enhance the
attractiveness for inward investors.
In particular, the provision of direct services to Paris (in around 3 hours) Brussels (in under
three hours) will enable the Midlands to connect directly into the growing European High Speed
Rail network will bring significant benefits to Midlands businesses and open-up new market
opportunities.
Similarly, the provision of direct rail services from Europe will also improve access to the
regions major tourist centres, raising their profile abroad and increasing their attractiveness to
European visitors.
Following removal of the original proposals for a direct single track (limited capacity) rail link
between HS1 and HS2 from the Hybrid Bill, the Government commissioned HS2 Ltd to
undertake a review of how best to connect the UK’s only two high speed rail lines with a
particular focus on international passengers.
However, there is a real concern in both the Midlands and North of England, that this review
will ignore the important regional economic benefits of direct European high speed rail services
and focus on improving connectivity for the passengers who will instead be required to transfer
between Euston and St Pancras stations. In the meantime, we continue to support TfL’s
Petition “Ask” for the Hybrid Bill to provide appropriate level of passive provision in the HS2
Phase 1 design to allow for a future direct rail connection to be provided to HS1.
This should, as a minimum, allow a future HS2-HS1 rail link to be constructed without
disrupting the operation of the HS2 Phase 1 line, for example through the construction of a
short tunnel spur and associated access points from a portal at the HS2 Station at Old Oak
Common.

The Midlands HS2 Connectivity Package
The Connectivity programme is focused on our four connectivity strands and targets actions
over the short, medium and long term as we plan for the impact of HS2 (including Phase 2)
within the region and across the UK. It demonstrates our commitment to getting the Midlands
HS2 ready through focused long term planning and investment.
Summary of Methodology for Connectivity to HS2 Stations
Strategic partners across the region have worked together to identify a robust set of schemes
aimed at delivering excellent local and sub-regional connectivity to HS2 stations. They have
done this following the methodology highlighted below.
The evidence based methodology aims to maximise the benefits of HS2 to the wider region by
focusing on:
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a) Improving access to appropriately qualified labour to the Station
Masterplan sites;
b) Improving access to HS2 for key business sectors;
c) Improving access to opportunity for deprived areas of the GBS LEP;
Please note the Benefit Cost Ratio (BCR) provided for each scheme have been produced
through appraisals that are produced following Department for Transport (DfT) WebTAG
guidance and do not monetise all costs and benefits of the transport intervention. The current
estimate of an annual Gross Value Added (GVA) uplift of £240 million are conservative, there is
therefore significant upside potential once all the other benefits generated by the HS2
Connectivity Programme are factored into the analysis.
The split of pre and post HS2 delivery is informed by the prioritisation score as well as whether
the scheme is likely to have an interface with the delivery of the HS2 Station and associated
infrastructure e.g. East Birmingham / North Solihull Metro, Snow Hill Line Improvements
(Integration of Moor Street with Curzon) etc. It is worth noting that schemes such as Hagley
Road SPRINT, the Midland Metro extensions to Centenary Square/Edgbaston and HS2/Digbeth
are committed in the Local Growth Fund settlement. A45 SPRINT is also provisionally funded
through the Local Growth Fund.
The process by which the programme has been developed is broken down into six stages as set
out below:
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Stage 1 - Key Sector Connectivity Analysis
Description
Indentifies key business sectors and skills areas outside
the immediate HS2 catchment where it would be
appropriate to develop additional infrastructure to
improve accessibility; as well as the maximum time /
distance that people are willing to travel to work by
private vehicles.

Technical Report
AECOM Key Sector Connectivity Analysis

Stage 2 / 3 - Gap Analysis and Visualisation
Technical Report
Mott MacDonald HS2 Growth Strategy Wider
Connectivity and Investment Strategy - Accessibility
Planning and Gap Analysis

Description
Focuses on identifying future issues relating to the
accessibility of the two HS2 Stations by public transport,
highlighting 26 key corridors for further examination.

Stage 4 - Option Development
Description
Focuses on the development of transport options to
improve connectivity to HS2 along these key coridors
detailing potential route alignments, costs and benefits.

Technical Report
AECOM Stage 4 Options Generation Corridor Proformas
AECOM Growth Strategy Wider Connectivity Stage 4
Options Generation Report

Stage 5 - Sifting (EAST) and Impact Analysis
Description
Using the Early Assessment Sifting Tool (EAST) to sift
the options for each corridor to recommend a preferred
option for further development and prioritisation. The
accessibility impact of the preferred package of schemes
is then analysed against a range of key indicators.

Technical Report
Mott MacDonald HS2 Growth Strategy Early Assessment
Sifting Report
Mott MacDonald HS2 Growth Strategy Accessibility
Impact Analysis

Stage 6 - Scheme Development and Prioritisation
Description
A Strategic Outline Business Case (SOBC) has been
produced for the preferred scheme for each corridor. The
information contained in the SOBC has been used to
priorirtise the programme of HS2 schemes focusing on
the strategic case, deliverability and need, economic
impact, transport appraisal and the financial case.

Technical Report
AECOM HS2 Wider Connectivity Prioritisation Protocol
AECOM Prioritisation Framework - Scheme Prioritisation
Scoring
AECOM Strategic Outline Business Cases for each
scheme

A map showing geographical location of the Connectivity programme and a table providing a
brief description of each of the identified schemes with associated costs are provided below.
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Source: AECOM
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HS2 STATION CONNECTIVIY PACKAGE: SCHEME DESCRIPTION & COSTS
Total
Scheme
Scheme Type (including BCR)
Cost
(£m)
Connecting central Birmingham/HS2 Curzon Street, from
East
the proposed Birmingham Eastside Extension, to
Birmingham /
NEC/Airport/International/HS2 Birmingham Interchange 470.00
North Solihull and UK Central along the Bordesley Green/Chelmsley
Metro
Wood corridor. Indicative BCR: >2
Addressing the key requirement of additional rail network
capacity into Central Birmingham on non-HS2 corridors,
and providing a wider range of regional and national
centres (potentially South Birmingham, Tamworth,
Camp Hill
Nuneaton, Leicester, Hereford, Bristol and Cardiff) with 240.00
Chords (Rail)
direct access into Birmingham Moor St Station and the
adjacent HS2 Curzon St Station, dramatically improving
connectivity between classic and high speed rail services.
BCR: 4.7
Addressing one of the most significant capacity
bottlenecks (for both passenger and freight services) on
the Midlands rail network and would meet future
Water Orton
passenger and freight growth demands and support the
and Local
introduction of new local rail services between
103.00
Enhancements
Birmingham Moor St Station (via the above Camp Hill
(Rail)
Chords), north Solihull, Tamworth and Burton / Nuneaton
providing a step-change in connectivity from these
centres to Central Birmingham and HS2.
BCR: Tbc based on work with rail industry
Brierley Hill Line An extension of the Midland Metro line from Line 1 in
1 Metro
Wednesbury through to Brierley Hill, via Tipton, Dudley 310.00
Extension
town centre and Merry Hill. Indicative BCR: >2
Direct high quality transport link between Birmingham
A45 SPRINT –
Airport, the HS2 Interchange Station and major
UK Central to
employment sites in the CWLEP area (Friargate, Coventry 47.60
Coventry
University in the city centre, and the University of
Warwick. BCR:1.7
The SPRINT route will link New Street, Moor St. and
Longbridge to
Curzon Stations to the major centres of Longbridge,
Birmingham
Northfield and Selly Oak. It will split at Northfield, 51.70
SPRINT
providing direct services to Frankley and another via
Longbridge. BCR:2.5
A package of improvements to public transport in the
Sutton Coldfield area, comprising three key elements: a
Sutton Coldfield strategic interchange at Sutton Coldfield railway station,
Public Transport and new SPRINT / CityLink routes linking Sutton 34.90
Package
Coldfield, Langley Sustainable Urban Extension and
Birmingham City Centre. BCR:2.8 (estimated for SPRINT
route)
A 10.2km Bus Rapid Transit scheme linking HS2
Solihull to
Interchange Station via NEC/Airport/International, Jaguar
Interchange
10.10
Land Rover (JLR) and Solihull Town Centre where it
SPRINT
terminates. BCR:3.31
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A34 SPRINT –
Walsall to
Birmingham

11

Interchange to
Coleshill
Parkway SPRINT

12

Bartley Green
SPRINT

13

Aldridge Station
and
Electrification
(Rail)

14

SPRINT
Extension to
Halesowen

15

i54 SPRINT
(including
extension to
Penn and Merry
Hill)

16

Sutton Coldfield
to Interchange
SPRINT

The scheme will see the reinstatement of Snow Hill
Platform 4 and the construction of a turnback and bay
platform at Rowley Regis station increasing the
frequency of services provided. BCR:1.6-1.8
A 16.4km Bus Rapid Transit scheme from Birmingham
City Centre to Walsall Town Centre along the A34 Walsall
Road. The scheme will link Birmingham City Centre and
HS2 Curzon Street with the Birmingham Food Hub, Aston
Regional Investment Site, Perry Barr District Growth
Centre and Walsall Town Centre. BCR:2.8
A 19 Km Bus Rapid Transit scheme running from Coleshill
Parkway to the proposed HS2 Interchange station
providing Tamworth, Wilnecote and Burton-upon-Trent
with a more direct connection with the HS2 Interchange
Station, UK Central and central Solihull. BCR:1.5
The scheme will deliver two Bus Rapid Transit routes
from Birmingham City Centre; to Bartley Green via
Quinton and Woodgate Valley North via Harborne. In
addition, place improvements will be made to Harborne
High Street and Hagley Road West to provide dedicated
bus lanes and pedestrian/cyclist crossings. BCR:2.2
The project will provide a new station at Aldridge that
will deliver direct access to the rail network utilising the
Sutton Park Line. Electrification would be required along
three miles of double track as part of the scheme to
allow existing rolling stock to be extended from Walsall
to Aldridge. Birmingham City Centre. BCR: Tbc based
on work with rail industry
A Bus Rapid Transit scheme planned to provide an
extension to the committed SPRINT scheme between
Birmingham City Centre and Quinton, along the Hagley
Road (A456). The scheme will increase the catchment of
the Hagley Road SPRINT scheme, providing a major
upgrade to public transport between Quinton and
Halesowen. It will link the residential areas of Cradley
Heath, Halesowen and Hayley Green to key employment
sites and transport hubs in Birmingham City Centre and
in the longer term Curzon Street HS2. BCR:1.3
A Bus Rapid Transit scheme linking central
Wolverhampton with i54 Enterprise Zone via the Stafford
Road, and Penn and Merry Hill along the Penn Road. The
route would serve a variety of areas, including
Wolverhampton Science Park, Wolverhampton University
and a new Park and Ride at Brinsford. BCR:1.12
The scheme will deliver a SPRINT scheme from Sutton
Coldfield to the proposed HS2 Interchange station. This
scheme will generate journey time savings and improve
reliability for public transport users along the route and
those from Lichfield, which would have a reliable public
transport link for the whole route; a train from Lichfield
to Sutton and a BRT from Sutton to Lichfield. BCR: tbc
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20.50

40.00

15.00

41.60

23.20

10.00

18.00

27.70

Post HS2 Package
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Snow Hill Line
Improvements
(Rail)

17

Walsall –
Rugeley Rail
Line Speed
Improvements

18

Shrewsbury to
Wolverhampton
Rail
Electrification

19

Warwick to
Interchange
SPRINT

20

Hall Green to
Solihull SPRINT

To reduce journey times & maximise the benefits from
the committed 2017 electrification of Walsall – Rugeley
railway, the Line Speed of the route needs increasing
from 45 mph to 75 mph. Indicative BCR: >2
The main regional priorities for future rail electrification
are the Snow Hill Lines and the Chiltern Main Line (both
of which connect with HS2 Curzon St at Moor St Station)
and Derby – Birmingham – Bristol corridors. Assuming
that these have all been delivered prior to HS2, then
there is a case to be made to also extend electrification
to Shrewsbury, speeding up both regional services and
inter-city connections to London. BCR: tbc
A SPRINT-style Bus Rapid Transit scheme running from
central Warwick, along Coventry Road, Warwick Road
and Kenilworth Road, to Birmingham Interchange. The
route is a total of 15 miles/24km. This link will also serve
Leek Wootton, Kenilworth (new train station) and Balsall
Common. BCR: tbc
A Bus Rapid Transit scheme planned to provide an
improvement to journey times between Hall Green and
Solihull. Stops will be consolidated to around half the
present number and bus priority measures will be
introduced at a number of key junctions along the route.
It will link the residential areas of Hall Green, Yardley
Wood and Shirley to key employment sites and transport
hubs in Solihull, with better connectivity onto strategic
locations associated with the UK Central developments.
BCR: 2.5

TOTAL

14.00

60.00

43.60

19.65

1600.55

The split of pre and post HS2 delivery is informed by the prioritisation score as well as whether
the scheme is likely to have an interface with the delivery of the HS2 Station and associated
infrastructure e.g. East Birmingham / North Solihull Metro, Snow Hill Line Improvements
(Integration of Moor Street with Curzon) etc.

The Integrated HS2 Package
The Curzon Development Zone recognises the importance of delivering a number of
connectivity measures such as improved access to Moor St Station, the extension of the
Midland Metro tram network (linking to New St Station) and other local public transport
improvements to spread the benefits and provide local access to jobs.
Our vision for UKC/Hub will see the delivery of a new international gateway that allows for
seamless integration to local, national and global destinations and enhanced access and
connectivity to facilitate improved model choice and effectively integrate the development into
the wider economic context of the UK Central Hub.
In achieving an integrated HS2 network, we will continue to work closely with DfT, HS2 Ltd and
key partners in the region to deliver:
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World class integration facilities between the HS2 Curzon
Station and Birmingham Moor Street Station allowing
passengers on current local rail services through Birmingham
Moor Street station (from the Black Country, Warwickshire,
Worcestershire, Birmingham and Solihull) to be able to access
the high speed network quickly and easily.

Effective, seamless interchange facilities with the metro and
local bus network including a new interchange stop on New
Canal Street to integrate with the Metro and Sprint services

Direct access to UK Central station, via a dedicated and welldesigned “People mover” link with a single integrated stop to
serve Birmingham International Station/NEC/Arena providing
a key point of access to the HS2 network for rail passengers
from across the Midlands and beyond.

The Midlands Connect Package
Midlands Connect uses a strong evidenced approach through a number of technical studies
which, in parallel with NR’s and the HA’s technical activities associated with both NR’s route
studies and HA’s Route Strategies/Road Investment Strategy, will be focused on building the
strongest economic case for strategic transport investment in the region.
Analysis undertaken includes an economic study focused on assessing the economic impacts
(GVA and job creation) associated with improving connectivity across the Midlands. The work
builds on the Strategic Economic Plan produced by LEPs, rail data from the PLANET Framework
Model and road data from the National Transport Model and has been used to identify a
number of ‘economic hubs’ linked by a series of ‘intensive growth corridors’ which will be key to
realising the economic potential of the Midlands (illustrated below).
The identification and development of those interventions required to support the principles
underpinning Midlands Connect (maximising the capacity released by HS2 on the conventional
rail network and optimising the Midlands’ local rail and road networks in preparation for, and
post, HS2) will be led by the Midlands Connect partnership.
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Intensive Growth Corridors & Economic Hubs underpinning Midlands Connect. Source: ATKINS
Midlands Connect therefore represents a strong commitment from the region to reach a
“unified” position on what strategic transport interventions are required to support and
maximise the growth potential of the area and will develop and promote a range of significant,
cross boundary, transport interventions in partnership and in parallel to the work being
undertaken in the Connectivity Programme.

The International Connections Package
Our aspirations to deliver international connectivity (via a direct link from HS2 to HS1) will
continue to be championed by the HS2 Strategic Board and channelled through our ongoing
dialogue with DfT and Transport for London (TfL).
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The Economic Case
An economic appraisal for the Connectivity programme (pre-HS2 and post-HS2) will be
completed by the end of May in order to provide the overarching jobs and GVA growth
associated with the 20 schemes. These total figures will provide an insight into the significant
additional benefits that transport infrastructure within the Midlands can bring to HS2 and
associated development.
However, in order to inform the scheme feasibility and prioritisation, an outline economic
assessment has been completed for the majority of the identified schemes.
The PRISM public transport assignment model has been used (in the 2031 forecast year) for
this analysis. The model has been updated by Centro to include additional demand around each
of the proposed HS2 stations.
The scheme benefits have been based on forecast passenger time savings only, and therefore
underestimate the full benefits associated with each of the schemes. Please see the associated
technical appendices for full details of scheme market demand, benefits and strategic economic
assessment. Further detailed economic appraisal will be completed as each scheme is
developed towards full business case approval.

Delivery
The Connectivity Programme will ensure we deliver benefits around the two stations, and
across the Midlands. It will help address some of the key barriers facing our local economies
such as slow business cluster formation, youth unemployment, skills shortages and limited
access to our international gateways. We recognise that investment will be required to realise
these benefits and that as the interventions will spread across the wider area, the returns on
investment will also flow from a broad area. These returns could include elements of fare and
parking revenues, business rates, property values, rental values, and CIL.
Whilst much of this will come from identifiable sources there will be a need for innovative
solutions to provide gap (time/cost) funding.
It is equally important to secure private sector investment in the Connectivity Programme. For
these projects to become attractive to investors they may need to be packaged as a larger
programme offering a mix of types of project and return, some indication of Government
support/approval, and hence an attractive risk profile.
We are currently in dialogue with the business sector, as part of development of the West
Midlands Strategic Transport Plan and delivery of Birmingham Connected. Mechanisms are
being considered to secure local financing, which will contribute to the delivery of a coherent,
overall strategic transport programme.
In planning the delivery of the Connectivity programme the region will adopt an area-wide
strategic delivery plan for the package to ensure that the most effective mechanisms are
deployed.
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The Connectivity Programme will be integrated with the two Local Delivery Vehicles established
for the HS2 station Masterplans and co-ordinated in the submission of future Growth Deal by
those LEPs involved in the delivery of those schemes identified in the Connectivity Programme.
The development and delivery of the Connectivity programme is collectively owned by all
partners. Although identified schemes are within different LEPs and in some cases overlap
multiple geographies, there are appropriate governance mechanisms in place across the region
(CA, Midlands Connect) to ensure the sequencing, integration and holistic delivery of the
programme.
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